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LIVE Board Meeting Minutes 

March 31st, 2010, 10-12pm


Northwest Viticulture Center, Salem, OR

Attending Board: Ted Casteel (Chair), Jason Tosch (Vice Chair), Allen Holstein (Treasurer), Stirling Fox (Secretary), Betty O’Brien (Chair Emeritus), Ed Fus, Al MacDonald, Kevin Corliss (via conference), Don Crank
Attending Guests: Andrea Durbin (OEC), Hannelore Buckenmeyer (OWB via conference), Terry Anthony (via conference), Brad Denig (Ecos Consulting via conference), Pat Dudley (Bethel Heights)
Attending Staff: Chris Serra (Program Manager)

Call to Order: Ted Casteel called meeting to order at 10:05 pm.
The group all gave a roll call.

Ex-Officio Member: The board discussed adding Vicky Scharlau to the board in an ex-officio capacity.  Kevin Corliss gave an endorsement of Vicky to become an ex-officio member.  Dan Kent said that she would be a help in joint fundraising.  Ed Fus stated that Vicky has a leadership reputation.  Allen Holstein moved to add Vicky Scharlau to the board as an ex-officio member, Ed Fus seconded the motion.  Unanimously approved.
Carbon Neutral: Ted Casteel introduced the topic.  Terry Anthony stated that the only difference between his vision and that of Andrea Durbin is that Andrea’s version included LIVE being the administrator of the program in house. 
Andrea gave an overview of her vision and that there is one other key difference - that being the creation of a dual program:  carbon reduction and zero carbon option.

Chris Serra addressed his concerns with taking on a separate certification program rather than adopting standards from a separate program in the same way we do for Salmon-Safe.
Kevin Scribner recounted what he understood to be the concerns of LIVE and suggested that Willamette Partnership would be a good partner to take this initiative on.  Andrea stated that WP does not do certification and this is a key aspect of LIVE taking this on.

Allen Holstein expressed concern about not having independent technical expertise.  Andrea said that there would be enough committed parties to address technical concerns.
Don Crank expressed concerns with the fact that there are too many questions with the existing system for him to be comfortable with LIVE certifying carbon neutral.  

Dan Kent said that LIVE should not ignore the climate issue but he was not certain that this program was the right path.  
Kevin Corliss agreed with Betty O’Brien that we need a generous timeline and guarantee of funding.  He also stated that any certification program should be crafted to include on wider regional basis than just Willamette Valley.

Allen Holstein excused himself and left a Yes Vote on adopting the carbon neutral certification program.

Kevin Scribner stated that LIVE should act as a “midwife” to this program moving to a separate organization.
Ted Casteel asked for a motion.  Discussion ensued.  Ted asked to form an ad hoc committee to develop a transition plan to incorporate the program.  Members would be Ed Fus, Jason Tosch, Don Crank, and Kevin Scribner.  Kevin Scribner is the chair.
Particulars were worked out through discussion so as to craft a motion.

Al MacDonald motioned that LIVE start a carbon mitigation certification program as a separate entity under an administrative capacity, conditional on funding and committee participation, as well as an exit strategy if the program is not sustainable.  On an annual basis this program would be reviewed and within 36 months a decision would be made on whether to continue with it.  A committee will be formed to develop transitional plans to incorporate the current standards.  Ted Casteel asked for a motion.  Ed Fus seconded.  Unanimously approved.
Adjournment: Ted Casteel adjourned the meeting at 11:40am.
