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LIVE Board Meeting Minutes
December 12, 2002
Dundee Bistro
Dundee, Oregon 

Attending: Jim Mackay, Jackie Dole, Ivan Wells, Martha Wells, Brant Dutton, Al MacDonald, Teresa Soler, Dan Kent, Norbert Feibig, Janet Richards, Bill Wittenberg, Ray Straughan, Luci Wisnewski, Mark Epp, Jessica Howe, Bryce Bagnall, Ronnie Lacroute, Stirling Fox, Travis Watson, Maria Ponzi, & Carmo Vasconcelos

Call to Order: Al MacDonald called this meeting to order at 1:20 p.m.

President’s Statement: Al discussed IOBC and submitting documents for final certification in Spring 2003.  IOBC currently costs about $1000 per year.  

Membership Report: Need to increase membership base.  Al talked about membership and the need for more funding to do more public outreach.

Financial Statement: Al discussed LIVE’s low operating costs, and the EPA grant ending.  He also discussed members using LIVE as a tool to make a statement to the public about the practices used in Oregon grape growing.

Salmon Safe Update: Dan Kent briefly introduced SS and what their relationship to LIVE is.  Integrated with LIVE a couple of years ago, SS refers vineyards to LIVE.    Will be trying to get Southern Oregon to be a growth region, SS is direct mailing to farmers in the Applegate region.  SS is also working with Tilth to certify organic farms.  New urban project certifying parks.  SS works a lot on the marketing side, with wines.  In process of putting together quite a bit of collateral.  SS is reprinting brochures highlighting relationship with LIVE.  Also in process of launching new website highlighting SS and LIVE vineyards, would also like to do a vineyard tour of LIVE vineyards.  Taking a page from Chef’s collateral, wallet guide of SS/LIVE wines.  Offered to co produce with LIVE.  Water, Wine, & Dine.-great feedback.  15 -20% sales increases after promo event.  Dan invited growers to collaborate, pay costs for personalized brochures.

Other Business

Maria Ponzi gave an update on the Water, Wine, and Dine Promotion at Natures in Portland.  Incorporated all New Seasons Stores, Ross IGA, and Whole Foods, about 15 restaurants or so.  Bigger event, saw increases in sales.  Her interest was in educational aspect for consumers and retailers.  There is a real desire to know more about what LIVE is…also a need for technical information.  Maria would like to get a panel together for next years event.  Discussed opening event to other stores.  One suggestion, would love to have a shelf talker or information where they sell wines.  No neck hangers, but shelf talkers.

Marketing
A group of people meeting right now to reorganize the Oregon Wine Advisory Board and WAB.  They want to organize all organizations to merge.  Using sustainable agriculture as the cornerstone for the Oregon industry.  Current wine advisory Board would be eliminated, Governor would appoint new Board and would have the power to do things they cannot now.  

Technical

Stirling Fox agreed to help out with editing the Technical Guidelines and Scoresheet.  

Fundraising/Grant Writing

Jessica Howe discussed the Western SARE grant, for going on the road and doing workshops in each region.  Submitted grant, preproposal was excepted, unknown if completely approved.  Looking at about a year from now bringing these workshops, discussion and teaching people to how to be sustainable.  

Education

There was discussion on educating members, the industry, and retailers.  Maria Ponzi would like to see the program work to educate.

Discussion and presentation: Al opened up the floor at 2:00 p.m. for discussion. There was much discussion about the Vineyard Scorecard and the Technical Guidelines. Carmo suggested different guidelines for different regions.  

Stirling Fox will work with Al MacDonald and Carmo Vasconcelos and traditional growers to review LIVEs guidelines. 

Maria Ponzi is head of marketing committee; Jackie Dole will also be on the marketing committee.

Carmo did a presentation on spider mites 

The group met for a break at 2:40 and continued with a Board meeting at 2:50 p.m.

The group discussed the appeal letter LIVE received from a member. Carmo motioned for warning, Travis seconded, unanimously approved.

Al adjourned meeting 3:15 p.m.
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