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LIVE Board Meeting Minutes
May 22, 2002
Anden Vineyard

Attending: Annie Connelly, Jim Mackay, Dan Kent, Jessica Howe, Jackie Dole, Travis Watson, Jason Jardine, Ray Straughan, Teresa Soler, & Al MacDonald

Call to Order at 1:54 p.m.

Annie motions to approve previous meeting minutes, unanimously approved

President’s Statement:  Al MacDonald discusses grants submitted.  He has submitted a grant to the OWAB and the research committee has approved $6000.  He also submitted a grant to National SARE for a program outreach worker.  This funding will be decided in mid June.

Status of International Certification:  Al received the IOBC endorsement for 2002.  The IOBC would like us to change LIVE’s inspection process using third party inspectors.

Membership Report: The Board read the membership report prepared by Teresa.  LIVE currently has 38 members that have renewed for 2002.  There are 10 certified members whom have not renewed yet this year.  All together LIVE has 44 certified members, and 4 members awaiting certification.

Financial Report:  Al MacDonald informed the Board of LIVE’s financial status and the program needs more income.  Ray mentioned the idea of charging winery fees for using the LIVE logo.  The Board discussed an application fee for wine submittance.  Other ideas included fees for using logo, sliding scales for fees, inspection fees, & Associate members.  Annie motions to charge wineries for certified wines w/press package and an application fee for vineyards submittance.  This motion was tabled until the next meeting in order to do some research on dollar amounts.  Teresa and Annie will work together to establish dollar amounts for the ideas, to be presented at the next meeting.  The idea of a LIVE wine auction was also presented; Ray Straughan will look into resources for this idea to be developed further.  Also, perhaps targeting vineyard management companies to support the sustainable message.

Inspections


Develop an inspection plan for 2002

 The Board discussed charging inspection fees in 2003.  Jackie will look into costs and give the Board a figure for inspections at the next Board meeting.

Salmon Safe Update:  Salmon Safe is working with the Oregon Tilth to offer a Salmon Safe Organic label.  Their message is embracing biodiversity.  They maintain an ongoing relationship with the Food Alliance.  The Food Alliance is interested in possibly integrating with LIVE but the Board agrees it may not be a good idea due to the Food Alliances amount of fees.  Salmon Safe is also developing new marketing materials including a new brochure and retail wine piece:  “Drinking Wine, Saving Salmon”

Other Business: 

Ray Straughan-Marketing the LIVE logo presentation- Ray says he will coordinate the October auction event and web auction.  He would like to see LIVE brochures and other materials at all tasting events and wine events.  LIVE needs to get the brochures professionally printed, front cover should be green.


LIVE Goals:  The Board made the goal of doubling membership by the same time next year.  Also, establishing press kit and getting more involved in wine related events.

  Teresa will send applications and letters to wineries involved with Salmon Safe but not LIVE certified to try to get participation.  Teresa will also circulate membership update to the industry to include website statistics to show the industry international interest in LIVE.  

  Annie and Jessie are preparing a grant to create a regional model with growers providing information through interactive workshops.  They hope to make the workshop available online and perhaps a promotional video to follow.

Adjourn: Al MacDonald adjourned this meeting at 3:23 p.m.
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