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LIVE Board Meeting Minutes
January 11, 2002
Anden Vineyard

Attending: Pat Dudley, Brant Dutton, Teresa Soler, Dan Kent, Erik Brasher, Al MacDonald, Jim Bernau, Ray Straughan, Elizabeth Brunker, Dan Duschee, and Annie Connelly.

Al MacDonald called the meeting to order 1:35 p.m.

Financial Report- Al informed the board of LIVE’s three different budgets and where the money is designated to go.  LIVE will be running out of funding in October.  WAB amount varies year to year. He also informed the board about the WAB retreat and the focus being the industry sustainability.  Quality and sustainability was the message received at the meeting.  LIVE and Salmon Safe should be more involved with WAB as their outlets for sustainability.  Ray added a special marketing grant might help LIVE achieve marketing and resources.  

Membership Report: LIVE has 41 participating members.   The only thing LIVE has that different certification organizations don’t have is IOBC certification.  Ray mentioned charging wine fees.

IOBC technicalities:  Pesticide list has to be reviewed.  IOBC is not happy with the way LIVE inspections are being conducted.  LIVE needs to educate our members; possibly hire a public outreach person.  

  The LIVE label needs to have marketing value in the marketplace.  It’s recommended that we divide our staff into half to focus on technical issues, and half needs to focus on marketing issues.  Pat Dudley spoke of having the LIVE label on her wines but it doesn’t have any marketing value.

Marketing: 

Jim Bernau added some great new ideas. He feels the word “sustainable” on the label has marketing value.  LIVE and various other programs need to come up with a label that is self explanatory. Jim recommended Oregon devise a “branding” ring to go around our logo’s.  The government would design the ring and whatever program was certifying, it would mean the same thing to consumers, and it’s produced and certified, so to speak, endorsed by the state.  Oregon branding standard-will help our consumers make good purchasing decisions as well as help our marketing efforts. Annie brought up the next step would be bringing all three programs together before approaching the state about a branding ring.

There was much discussion about possibly integrating LIVE with OWAB.   Have the Oregon Wine Association staff the LIVE program.  Jim believes Oregon should adopt the same organizational structure as the State of Washington. 

Pat mentioned working together with the Food Alliance to certify vineyards together.  There was a lot of discussion regarding what direction to move next.  

Dan Kent purposes marketing nationwide for individual wineries.  

Annie mentioned ideas of linking our industry with California’s industry.  California is forcing its growers to be sustainable, Oregon is doing it voluntarily.  

Annual Meeting:  To be held on April 5th, at Willamette Valley Vineyards or possibly the Wine Symposium in February.  Elizabeth and Dan will not be continuing on the LIVE Board…Pat Dudley will consider being on the Board.  Jim Bernau would like to be on the Board. This needs further discussion at the annual meeting.

Other Business:

Annie made a motion to have Jim Bernau to look into a sustainable brand.  Ray seconded.  Motion unanimously approved.  Dan Kent will talk with The Food Alliance about combining resources.  Jim would need ideas about messages the brand will give.  

  This program should integrate with the Oregon Wine Advisory Board.  If LIVE combines with the OWAB, the outside costs will be about 10 thousand a year.  

Request for variant:

Review of variant form, Al briefly described the nature of the form.  There was brief discussion of this form but no conclusions made about its place in the program.

Jim made a motion that OSU helps with efforts to help LIVE achieve a reputation.   Annie seconded.  Motion approved. Annie further stated she thinks we should come up with a plan to create a big brother program with the LIVE certified people.  

The Board likes the idea of a certified sustainable sign for the winery signs.  

Jim’s requested everyone write to him individually to let him know what they’d like to see in program improvements.   He believes it is a much focused program and it can be much bigger.  

Educating the members is the priority.

Salmon Safe Update:  

Salmon Safe-diversifies their agriculture, the city of Portland approached Salmon Safe to certify city parks.  They are under a contract with the city to certify city parks.  SS is talking with Scientific Certification Services.

Dan sees benefits going back to the growers for certification efforts.  Natural Step Network.  Promotes ecology through a European framework.  Jim recommends we present the membership at the annual meeting with the drawings of the sustainable stamp.  We may be able to get Governor Kitzhaber to come to the annual meeting.  Jim also thinks we should have a retailer to present ideas about sustainability in the current market, also perhaps a distributor.  

Jim will ask the governor.  We will invite everyone in the industry and will try to have talkers about our meeting on the tables at grape day.

Meeting adjourned at 3:25 p.m.  
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