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LIVE Board Meeting Minutes 

November 6th, 2008, 10am-12:30pm


Northwest Viticulture Center, Chemeketa at Eola


Attending Board: Betty O’Brien (Chair), Ted Casteel (Vice Chair/Secretary), Allen Holstein (Treasurer), Stirling Fox, Jason Tosch, Ed Fus, Dan Kent (Salmon-Safe), Ted Farthing (OWB)
Board Not Attending: Chris Banek

Attending Guests: William Foster (Contracted software engineer)
Attending Staff: Chris Serra (Program Manager)
Call to Order: Betty O’Brien called meeting to order at 10:05am
Minute Approval: Ted Casteel motioned to approve minutes from 8/08 board meeting.  Al MacDonald seconded. Motion unanimously approved.
Reports: Chris Serra presented regular reports
Membership Report:  Membership remained at the same level as previously reported, due to enrollment being closed for the year and harvest monopolizing the time of potential recruits.  Betty O’Brien inquired about the status of the Red Mountain AVA road to certification.  Chris Serra informed the board that representatives from Red Mountain would be meeting in the following week to discuss LIVE compliance and any other issues that may prevent them from pursing certification.
Financial Report: Financials were presented and discussed in some detail.  A budget surplus was predicted for 2008 of $19,000.  The board expressed gratitude for the healthy financial position of LIVE.  Audit issues were then brought to the table early.  Chris Serra spoke about contacting multiple CPA’s inquiring about a full audit.  Every CPA said that an ‘audit’ would be unnecessary and cost prohibitive (between $6000-$12,000) for an organization of our size, and that there were other options available.  Quarterly compilation statements or reviews were presented as options that would cost much less but still provide a level of professional assurance for the board.  Ted Casteel moved to have professionally prepared quarterly reports presented to the board and to have Chris Serra choose the CPA based on cost and quality of service.  Ed Fus seconded this motion.  Motion was unanimously approved.
Vineyard Certification Techincal Committee Report:  Jason Tosch presented this report.  He spoke about Movento having low efficacy as shown by WSU.  He then spoke about mealybug and the extension alert that had been sent out to the industry this fall.  Ted Farthing spoke about the need to create a clean plant network.  Jason then discussed the need for a technical committee summit in January that would have the purpose of bringing together the heads of the three technical committees to finalize Green/Yellow lists as well as the pesticide list.  This meeting would be held in Hood River or The Dalles so as to be a central location.  Sterling recommended inviting a southern Oregon representative to attend.  
Jason Tosch then confirmed the next technical committee meeting for December 2nd, 2008 at 1pm.

Winery Certification Technical Committee Report: Ed Fus presented this report.  Ted Casteel spoke about Bethel Heights’ inspection experience and said that it was a positive one.  Ed spoke about winery outreach for recruitment in 2009.  Dan Kent said that a walkthrough of a certified site would be a great idea for a field day.  Ted Casteel said that most potential members he spoke to said that cost was the main deterrent.

Salmon-Safe report:  Dan Kent presented the Salmon-Safe report.  He stated that copper containing compounds was added to the high-risk list as a pesticide and would be interested in investigating the PEAS model that Jason Tosch believes would be the future of the pesticide restrictions in the program.  Dan then passed around marketing materials that had been produced recently and said that a LIVE/SS bus-side proposal to the city of Seattle was rejected.  He then spoke about the grant pass-through for LIVE, stating that it would be half of what it had been historically, $7500.
Program Upgrades:  Chris Serra spoke about program upgrades.  The internal database that has been upgraded over the past 5 months was presented to the board with the help of its architect William Foster.  The board congratulated William on a job well done and Chris explained that there were a few more upgrades that were being performed and should be complete by December.  Chris then presented a proposal to overhaul the LIVE website in order to make it easier to navigate, give it the ability to host member reporting, and improve the image of the program to that of a world-class certifier.  Chris asked for an outlay of $14,000 from the operational budget to perform this task.  Jason Tosch moved to accept Chris Serra’s proposal.  Ted Casteel seconded.  The motion was unanimously approved.
Oregon Wine Board Report:  Ted Farthing gave an update from the Oregon Wine Board.  He spoke about the Oregon Certified Sustainable Wine program, specifically about not receiving the $300k value added grant they had applied for to fund its main marketing efforts.  The current budget for OCSW was stated to be $125k.  Ted stated that the program would be launched to the industry in December.
Stirling Fox stated that he would address the elimination of the tasting panel at the annual meeting.

Salmon-Safe LIVE formalization:  Dan Kent spoke about the mutual need for LIVE and Salmon-Safe to come to a formalized agreement so as to avoid confusion of message in future expansions of the programs.  Dan said that he would put together some language that could then be reviewed at the next board meeting and voted upon that would define Salmon-Safe’s role vis-à-vis LIVE/vineyard certifications.  The board agreed this would be a good idea and tabled the issue until then.
Future Meetings: Betty O’Brien set the future meeting schedule as follows:
December 2nd, 2008 - Winery and Vineyard Technical Committees - Northwest Viticulture Center, 10am and 1pm respectively

January 6th, 2009 - Vineyard Certification Technical Committee - Inspection report, and pass/fail determinations - Northwest Viticulture Center, 10am

January 8th, 2009 - Board Meeting - Northwest Viticulture Center, 10am

January 13th, 2009 - Technical Committee Summit - Hood River, OR or proximity, time TBD

January 20th, 2009 - Checklist Sub-Committee - Northwest Viticulture Center, 10am
Adjournment: Betty O’Brien adjourned the meeting at 12:30pm.
