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LIVE Board Meeting Minutes
November 7, 2006 9:30-12:30   

Northwest Viticulture Center
Salem, Oregon

Attending Board: Stirling Fox (President), Allen Holstein (Treasurer), Al MacDonald, Betty O’Brien, & Ted Casteel

Attending Staff: 

Teresa Soler, Executive Secretary

Guests:  

Dan Kent, Salmon Safe

Brant Dutton, Dylan’s Run Vineyard

Ted Farthing, Oregon Wine Board

Call to Order: Stirling Fox called this meeting to order at 9:33 a.m.

Minute Approval:  Allen Holstein motioned to approve August 16, 2006 meeting minutes as written. Ted Casteel seconded. Motion unanimously approved. 

Financial Report: The group reviewed the financial reports provided by bookkeeper Pierrette Paul.  Allen Holstein prepared a document outlining ideas to close LIVE’s budget gap.  Allen Holstein would like LIVE’s staff to be funded by membership dues.  There was discussion regarding using grant monies to fund special projects and raising LIVE membership dues.  Ted Casteel expressed concerns about raising dues and would like to see a long term solution instead of continually raising dues.  Stirling Fox mentioned considering a cap on the current member dues.  Allen Holstein will work on a long term solution for both LIVE’s and its members benefit.  Betty O’Brien mentioned the idea of building in a benchmark in membership to show in the final numbers.  Stirling Fox voiced concerns about administration and increase in work necessary for the growth of the program.  Betty O’Brien showed support for sustaining staff with dues and also pointed out that approximately 10-15% would be time used for ensuring grants are administered.  The board came up with a possible strategy of having 80% of membership dues pay for staff.  Dan Kent stated that he knows of no certification organization that does not rely on outside funding.  

· Review & adoption of amended budget: The board reviewed and discussed the proposed amended budget.  Allen Holstein motioned to adopt amended budget as written. Stirling Fox seconded. Motion unanimously approved.  

· Review of savings accounts: The board reviewed and discussed the different bank account options provided by Teresa Soler.  Ted Casteel motioned to go for the Liberty Bank 3 month account with a minimum of $10,000. Ted Casteel withdrew his motion.  Allen Holstein motioned to approve the US Bank one month CD.  Ted Casteel seconded. Motion unanimously approved.  

· Review of signers on LIVE account: Stirling Fox moved to remove Elizabeth Brunker and put Allen Holstein on the current bank account as a signer.  Ted Casteel seconded.  Motion unanimously approved.

· Review of expenses to enable business in Washington State-Teresa Soler will work with Davis Wright Tremaine to develop a summary of these expenses to be available at the next board meeting.

· Approval of Agro-Ecology Northwest revised fees: Teresa Soler explained the charges and the discrepancies.  The board discussed Jude Hobbs’ hourly rate.  Ted Casteel motioned to include fees in future contractual agreements. BettyO’Brien seconded. Motion unanimously approved.  
Ted Casteel motioned to pay the revised bill. Al MacDonald seconded. Motion unanimously approved.  
· Review & adoption of amended OWB budget: Allen Holstein motioned to approve amended grant budget as written. Betty O’Brien seconded. Motion unanimously approved.  
· Review and sign OWB grant agreement: Stirling signed the grant agreement. 

Membership Report: The board reviewed the provided membership report.  

· Walla Walla membership update: The board reviewed the provided Walla Walla report.
· Inspection Report: The board reviewed the reports provided by inspector Jude Hobbs.  Ted Casteel would like to consider strategies for difficult technical issues to educate growers.  Questions arose about winter cover crops, and the board discussed ways to conduct winter inspections.  Stirling Fox suggested taking the ten most challenged vineyards and having Jude take a day to drive around and follow up.  The board agreed to refer this to the Technical Committee for discussion.   

Salmon Safe Update:  Dan Kent discussed Salmon Safe’s marketing efforts. Salmon Safe is starting their first Seattle campaign with bus sides and public radio underwriting.  Salmon Safe has begun promoting produce in the Puget Sound area and soon will promote wine.  Salmon Safe is partnering with SOLV to do the Sip for SOLV campaign, LIVE will be co-branded during this event as well.  This event has been moved to April.  Salmon Safe recently submitted a renewal letter of interest to the Oregon Governor’s Environmental Fund.  If this is funded Salmon Safe would pass through funds to LIVE to continue program outreach.  Dan contributed an essay to a book “Farming and the Fate of Wild Nature” the book mentions Salmon Safe and LIVE.  Salmon Safe is hoping their urban work can subsidize work on the farm side.  Salmon Safe is looking to do a major overhaul next year on the farm standards.

Old Business:

· Davis Wright Tremaine debt: Teresa Soler reported LIVE paid $2,377.11, half of the past due amount.  The board discussed the debt with Ted Farthing.  Ted Farthing asked Teresa Soler to email him the information on the debt and using this information, he will ask the OWB to consider paying the remaining outstanding balance.  

Jude Hobbs/LIVE site visits:  At the next board meeting the board would like to schedule a meeting which includes both Teresa Soler and Jude Hobbs to discuss inspection protocol. Ted Casteel suggested Jude be paid to attend technical committee meetings.  Stirling Fox will contact Jude Hobbs immediately via email to discuss having more complete communication with Teresa Soler and invite her to a mid winter meeting.  Stirling will include the board in this correspondence. Teresa Soler will keep the board included in all pertinent future correspondence.  Betty O’Brien expressed that training is key to working with Jude Hobbs in the future.  
· Jim Bernau donation designation: Allen Holstein would like LIVE to approach Jim Bernau to discuss using the $25,000 donation for LIVE’s general operations.  Stirling Fox would like to ask Jim Bernau for his approval to use half of the donation for 2006 operations and half for 2007 operations.  Stirling Fox will schedule a meeting with him in November to discuss this possibility.  

· Vinea donation: Vinea has agreed to pay legal fees to facilitate their membership.  LIVE will not seek a donation.  This decision is tabled until final expenses can be reviewed.  

· Interim board member discussion: The consensus of the LIVE board is to go out and recruit industry leaders on an interim basis.  The board came up with names of individuals who they feel will be best for the LIVE positions.  The board would like to invite these people to the next board meeting.  The board asked Ted Farthing to attend LIVE board meetings as an advisor.  

· December 8th Applegate presentation: Teresa briefed the board on the information about the December 8th presentation.  Stirling volunteered to go and assist presenter Rebecca Sweet.  Allen Holstein also volunteered to attend if Rebecca Sweet is unable to make this presentation.   

New Business:

· Execute Unanimous Written Consent Form: Stirling Fox reviewed the form, read it aloud to the board, and the board signed the form.  

· Master Application for Washington State: Stirling Fox reviewed this form and passed it around to the board for appropriate signatures and information to be completed.

· Update on Media Camp: Ted Farthing reported that LIVE was of great interest to those attending this event.  The OWB brought together different certification organizations to show that Oregon is the leader in these efforts.  The OWB is considering an annual Media Camp, road shows, etc. 

· Food Alliance discussion:  Ted Casteel reported that Karen Lewotsky, the Certification Director of the Food Alliance program, has expressed interested in joining forces with LIVE.  Ted Casteel would like to seek a possible partnership with them similar to LIVE’s relationship with Salmon Safe.  Ted Casteel suggested a meeting with Karen Lewotsky. The board agreed a preliminary discussion is a good idea and would like to see if there are grounds for further discussion.  Al MacDonald, Ted Casteel, and Dan Kent will meet with Karen Lewotsky to explore possibilities of a partnership.  

· Ted Farthing presentation:  Ted Farthing prepared a draft strategic plan with tools and suggestions for LIVE’s growth.  The group reviewed and discussed the plan. Ted Farthing reported he discussed the concept of “Oregon Certified Sustainable” with Oregon Tilth and Demeter and the organizations received the concept well.  

Allen Holstein would like to establish consensus of a common definition of sustainability.  Ted Casteel stated he sees value in an alliance with other sustainable groups.  Allen Holstein also mentioned possibly developing winery protocol, perhaps by using some of Salmon Safe’s guidelines.  Ted Casteel suggested Food Alliance might have some resources as well.  The group agreed that for the success of this plan the focus needs to be on what the certification organizations have in common instead of focusing on the differences.  The next step is to get agreement from the LIVE board and have a meeting in February 2007 amongst all the partners to be involved.  Dan Kent will talk to Demeter representatives in November about this plan.

Adjournment: Stirling Fox adjourned this meeting at 12:58 p.m.
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