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LIVE Board Meeting Minutes
November 16, 2005    10:00 - 12:00 p.m.

Northwest Viticulture Center 

Salem, Oregon  


Attending Board- Al MacDonald, Allen Holstein (Treasurer), Matt Compton (Secretary), Brant Dutton, Stirling Fox (Chair), & Ted Casteel, & Luisa Ponzi. 

Staff-Teresa Soler (Executive Secretary)

Guests- Dan Kent (Salmon Safe)

Call to Order- Stirling called this meeting to order at 10:09 p.m.

Minute Approval- Ted moved to approve minutes as written from the August 23rd meeting, Al seconded.  Unanimously approved.

Financial Report- The board reviewed the financial report. Stirling will call Jesse Lyons and ask about LIVE’s outstanding legal balance.

Al motioned to reimburse Teresa for January and February deferred salary, Ted seconded, discussion followed.  Unanimously approved.
There was discussion on the failed WSARE grant preproposal.  The board brainstormed ways to improve the grant, Ted mentioned LIVE’s part of Pinot camp.  Also talk with OWB about help from their grant writers.  The board will get together to review the preproposal prior to the due date.  The board agreed LIVE should ask OWB for more funding.  Stirling is willing to give the OWB a presentation on LIVE’s growth.

Membership Report-The group reviewed the membership information. Luisa would like a list of members included in the membership reports. 

IOBC Business- Matt updated the board on the new IOBC changes to the LIVE documents.  He also mentioned the informational aspect of the new pesticide list format.  There was discussion on using the old documents for one more year and having the board try out the new format.  The group agreed to see how far the Technical committee gets on refining the documents in December prior to making any further decisions. The board has the goal of developing an online record reporting system.

Salmon Safe Update- Salmon Safe is creating a lot of wine collateral materials.  They had feedback from retailers that shelf talker was too big, so they developed a smaller promotional item instead.  Sip for Solv is moved to April.  SS is looking to do more joint proposals with LIVE, looking for specifically vineyard outreach and certification, marketing.  Dan shared NIKE info and the firm commitment they have made to certification.  

Other Business-


VINEA Relationship-Stirling is meeting with a representative of VINEA, interested in combining the programs.  The board discussed how LIVE and VINEA could potentially work together.  


Hiring a part time employee- Stirling reviewed previous discussion.  The Board requested Brant and Teresa temporarily leave the room for discussion.  

Ted  motioned to hire Brant at an hourly basis at $10 per hour, cap of $500 per month, time sheets of how his time is spent, and a review every six months, Luisa Seconded, unanimously approved-Brant abstained.    


Discussion of leased other crops sharing the same property- Divert to Technical committee


Membership training opportunities- Brant discussed the idea of giving workshops, reaching out to industry people. The board mentioned this should be in conjunction with open membership period.


Annual Meeting 2006 preparation- Brant talked about the research aspect being dissolved from Grape Day.  He suggested incorporating the presentations to the annual meeting.  The group discussed talking with someone from OSU regarding the presentations.

This meeting was adjourned at 12:35 p.m.
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