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LIVE Board Meeting Minutes
November 16, 2004
Chemeketa Viticulture Center
Salem, Oregon 

Attending: Al MacDonald, Teresa Soler, Brant Dutton, Luisa Ponzi, Luci Wisniewski (Secretary), Stirling Fox (President), Ted Casteel, and Steve Girard (Treasurer).
Call to Order: Stirling called this meeting to order 1:11 p.m.

Review of previous meeting minutes:  Ted moved to approve minutes, Stirling seconded, motion was passed unanimously.

Financial report: The group reviewed the financial report prepared by Teresa and the financial reports presented by Steve Girard.  Steve also presented a LIVE 2005 projected cash flow report.  The group also discussed accounts payable and directed Teresa continue paying the bills off as the money comes in.

Ted and Steve informed the board the OWB approved $10,000 for LIVE in 2005-2006, there was discussion about the OWB possibly rescinding these funds and re designating the funds.

Take Elizabeth Brunker off LIVE’s account and add Steve Girard: Ted motioned to remove Elizabeth and add Steve, Stirling seconded, was unanimously approved.
Discussion on LIVE staff position, duties, and possible cuts to hours:  After reviewing LIVE’s current financial report, the group agreed personnel is LIVE’s largest expense.   Steve informed the board laying off Teresa would mean the board would assume some of the administrative duties.  Teresa offered to volunteer 10 hours a week, if a layoff was eminent.  The group had further discussion and did not assume administrative duties.  Stirling requested Teresa work less and bill for less.

Teresa also asked the board if it is a requirement, of her position, to attend all committee meetings, prepare agendas, and keep committee minutes.  The board agreed it is something she should be doing but realizes LIVE cannot afford to pay her for these efforts, therefore it is not a current requirement.

Separate OVID and LIVE: motion to take off DBA OVID:  Stirling motioned to take off DBA, Ted seconded, was unanimously passed.

Update on OVID and LIVE relationship

Discussion and vote on whether or not to let OVID use LIVE’s bylaws and 501c3 papers to save OVID costs of developing their own: Steve suggests OVID pay a small fee. There was discussion, the group decided Ted would check in with them and see if they still need it, if so they can use it but recommend a donation.  Brant suggested OVID become a supporting member of the LIVE program.

Committee reports:  Teresa informed the group LIVE only has one active committee, the Technical committee. 

Review and approve committee recommendations:  The Technical committee reviewed inspection fees for multiple sites, and recommends LIVE can indeed, offer discounted inspections to multiple sites.  The board would like further discussion of this by the membership committee.  Steve would like to change LIVE’s application fee.  The group would like to come up with a proposal to give the members as far as raising or changing any dues.  Stirling reviewed the sprayer recommendations.


Discussion on further development of committees: The board discussed people related to the industry who may be interested in participating on a LIVE committee.  Stirling will create some agenda items for marketing committee.  

Select a committee chair for fundraising: Luisa suggested marketing/fundraising be one in the same committee. Stirling will call wineries and hopes to assemble a marketing committee.  Stirling is shooting for a December meeting with marketing people on Dec 14th.  Steve suggested to Stirling that he present some ideas in his letter to the membership to each bring another member.
Salmon Safe update: Teresa read the email Dan provided; the group expressed sincere appreciation for SS’s efforts.

Other

Discuss non certification members; perhaps develop a type of supporting membership: Teresa created a draft application with ideas of what non grower members would receive with their membership. The board discussed this idea and expressed it be further explored by the membership committee.

Discussion of ODA and LIVE certification:  Ted will pursue Oregon state seal certification.

Annual Meeting: Steve moved to change bylaws to schedule the annual meeting by the end of May of each calendar year, Luisa seconded, motion was unanimously approved. The group discussed having the annual meeting separate from Grape Day, agreeing on May.  Annual meeting to feature a review of sprayer calibration etc.  


Adjourn 

      This meeting was adjourned at 3:17 p.m.
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