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LIVE Board Meeting Minutes
September 1, 2004
Chemeketa Viticulture Center
Salem, Oregon 

Attending: Al MacDonald, Stirling Fox (President), Steve Girard (Treasurer), Luci Wisniewski (Secretary), Ted Casteel, & Dan Kent.  
Call to order: This meeting was called to order by Al MacDonald at 1:26 p.m.

Election of officers: Al moved nominations be closed and officers be accepted as is, unanimously approved.
 

Financial report & approval of budget:  Budget approved by Steve Girard.

 

Discussion of OVID and LIVE relationship:  OVID has its own board of directors.  The LIVE board agreed OVID offers LIVE no benefit in a future relationship.  

 

Committee reports: Stirling briefly reviewed the technical committee meeting results.   

Select a committee chair for fundraising:   Teresa asked if LIVE could certify other agencies.  Steve asked what other fundraising avenues are out there other than OWA.  Al mentioned LIVE is able to apply for any sort of foundation grants.  Dan expressed foundation grants might be tough for LIVE who has a board made up of industry members but encouraged LIVE to seek SARE, USDA, EPA grants.  These sources are looking for grower supported inputs for project funding.  The board agreed it is a good idea to find someone to write grants.

Prepare a grant request for submission to OWB for $20,000: Add $5,000 BUILDING A SUSTAINABLE FUNDING BASE FOR 2005, ORGANIZATIONAL CAPACITY BUILDING.  $3000 IOBC database and send $3,000 to fundraising.  

Decide dues and inspection fees: Inspections pay only for themselves, dues are 100 per year.  Stirling suggested inspections on certified members be every 3 years.  Ted is in favor of leaving dues as they are and putting efforts into raising awareness.

Discuss LIVE relationship with VINEA: Steve discussed a Northwest promotion; the northwest was ahead of the rest in promoting sustainable agriculture.  Steve would like for LIVE and VINEA to be partners, not competitors.

Set up a board meeting schedule:  

Other:

There was discussion on how to get wineries to support buying sustainably farmed grapes.  Pay a better premium (ex: A winery would pay $75 extra per ton for certified fruit.)  Steve would like to send a letter out to all Oregon wineries who agree to pay more to support LIVE certified grapes, next take it to growers and encourage them to join.

Ted would like to see LIVE form a relationship with the State of Oregon.  Would like to see a state seal that possibly replaces the LIVE logo.  He says the State of Oregon could do the certification, they are prepped for it.  

Ted suggested forming another committee to approach the Oregon Department of Agriculture.  Steve Girard asked if we could make a motion to approach the ODA.

Stirling will call Jim Bernau to discuss having him involved with the LIVE marketing committee.  

Salmon Safe Update:  Fit for Solve used to be Water, Wine and Dine-promotes SS and LIVE wine, it is going to be a larger event this year.  Focusing on retail this year, Fred Myer will be promoting this.  Individual wineries and distributors can promote. SS is using big ceiling hanger displays.  SS is hoping to convince LIVE participants that LIVE is doing something for them.  Dan recommends LIVE to do retail promotion.  Salmon Safe has spring 2005 retail promotion.  HUGE spring campaign to benefit wineries.  Pushing rogue valley, hired someone to do outreach in the Rogue valley.  Salmon Plus our Parks-Revenue Diversification-expanding past agriculture.  SS certified Portland’s parks.  Taking standards and adapting them for corporate campus certification. Salmon Safe LIVE wine promotional event in Portland area.

Adjourn-This meeting was adjourned at 3:58 p.m.
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