LIVE (Low Input Viticulture & Enology) and Vinea

August 2, 2007

Walla Walla, WA

Present from LIVE:  Al MacDonald, President; Chris Banek, Jason Tosch, Ted Casteel, Stirling Fox, Betty O’Brien. Alan Holstein joined by conference call for a portion of the session.  Present from Vinea: Jean-Francois Pellet, Mike Neuffer and Jay DeWitt, Tara Lewis. 

The two Boards, LIVE and Vinea, convened informally.  After introductions, Jean-Francois briefed the group on Vinea’s membership and scope.  Acreage in the Walla Walla area is growing rapidly, and is likely to reach about 1,000.  Vinea’s charge is $15 per acre, and LIVE dues are paid from that.

Al MacDonald provided background about LIVE, including Eurogap certification that now comes with LIVE certification.  He noted that the certified-sustainable concept that is being developed generates one of LIVE’s major projects for the next year:  developing a winery certification program.  This generated extensive discussion.

Jean-Francois asked about the possibility of making the certified sustainable concept “Northwest.” 

Chateau St. Michelle has approached Vinea as well as LIVE about membership and certification.  

It was determined that it makes sense for Vinea’s Technical Committee to adapt LIVE’s guidelines to meet its needs within IOBC standards, not to directly try to apply guidelines that were developed for the Willamette Valley.

Tara remains the Vinea contact.  Jean-Francois has received a copy of the LIVE Board roster, and will see that the LIVE Board gets a Vinea Board roster.

Jason requested a Vinea contact for the LIVE Technical Committee.  Al noted that it would be advantageous for the Vinea Technical Committee to have an academic member.  The score sheet sections called The Passport and the Green List should be developed separately for Vinea.  The main score sheet will remain the same.

Good communication between LIVE and Vinea is important.  Meeting together once a year will be a goal; the Vinea board will plan to come to the Salem area next year.

The Vinea representatives then left.

LIVE (Low Input Viticulture & Enology)

MINUTES (Draft)

August 2, 2007

Walla Walla, WA

Present:  Al MacDonald, President; Chris Banek, Jason Tosch, Ted Casteel, Stirling Fox, Betty O’Brien.

The LIVE Board Meeting was called to order at 1:45 p.m.

Present:  Al MacDonald, Stirling Fox, Ted Casteel, Chris Banek, Jason Tosch, Betty O'Brien.

Minutes:  Corrections noted including the spelling of “principles” and “WAGG”;  and striking the phrase “to where there are actual vineyards.”  

Ted Casteel moved to approve the minutes with amendments. Jason Tosch seconded.  Montion adopted.

Al MacDonald briefly reviewed the financial statement (attached). 

LIVE OFFICE

Al reported that Chemeketa Community College has offered a room for the LIVE office at the Northwest Viticulture Center, free or at nominal cost in the short term.  Long term, it is possible that additional space could be added to the building under other financial conditions.  Ted moved that LIVE pursue locating the office at the NW Viticulture Center and express willingness to enter long-term negotiations to make the location permanent.  Stirling Fox seconded and the motion passed.

CHATEAU STE. MICHELLE

Jason provided an update on Ch. Ste. Michelle and its interest in certification by LIVE or another organization.  He met with Kevin Corliss again to discuss their concerns about potential certification by LIVE.  They have concerns about several chemical-use issues.  Pyrethrite is one, and it is banned by IOBC, so it not negotiable. LIVE’s suggested solution is to develop alternatives that are acceptable, through the technical committees of LIVE and VINEA working with Ch. Ste. Michelle and perhaps Washington State Unniversity.  A series of protocols can be established.  Jason will talk with Extension Agents to seek additional information.  LIVE is not willing to relax guidelines, but will work with them to explore how they might meet the guidelines.

OREGON CERTIFIED SUSTAINABLE 

Most LIVE Board members met recently with Ted Farthing.  Winery certification has emerged as a need from meetings with Food Alliance, Tilth and Demeter.  LIVE will be the primary certified sustainable certifier, though entities certified by other certifiers will be eligible.  The Oregon Wine Board will market the certification to consumers. Certification of both the winery facility AND 97 or 100 percent certified fruit are envisioned as being required.  It was noted that Washington, as well as Oregon, needs to be served in some way.  

Winery standards will be developed in consultation with wineries.  The Oregon Wine Board is facilitating this process, and LIVE will have a committee to establish, inspect and monitor guidelines and certify wineries.  To be certified, wineries will have to use certified grapes, which can be certified by any of these organizations.

Ted Farthing called in to the meeting.  Al will represent LIVE and attend the next Oregon Wine Board meeting to report and discuss funding.    On August 20, wineries are attending a meeting to discuss this.  

OLD BUSINESS

About 100 inspections will be done this year.  Al has executed the contract with Jude Hobbs to conduct inspections.

Discussion of the Five-Year Strategic Plan was deferred to a future meeting.

NEW BUSINESS

A possible dues increase was discussed. This needs to be acted on at the next general meeting.  A good analysis needs to be done first.

A committee is needed to review the bylaws and recommend possible changes.  Betty, Stirling and Ted were appointed. Every Board member is encouraged to review the bylaws and provide comments to the committee. 

Chris suggested considering a LIVE retreat to hone the five-year plan.  He suggested using an outside facilitator.  The Board agreed to put this on the November agenda.  

Salmon Safe:  Al attended a Salmon Safe retreat.  He commented that it was interesting to see how many groups are working toward some common goals, and finding ways to work cooperatively.  Salmon Safe is active in the Applegate Valley, and many vineyards there are interested in sustainable programs.  

PERSONNEL

Eight applications for LIVE Program Manager were received.  Board involvement after the Personnel Committee does interviews was discussed.  After the Committee chooses one or two candidates from interviews, it was decided to set up an informal, social opportunity for the Board and others to meet them, probably in McMinnville.  Stirling volunteered to set this up.  The tentative schedule is:

Interviews:  on or about August 15.

Social event:  Thursday, August 23—5 p.m., McMinnville

The next LIVE Board meeting is scheduled Thursday, Nov. 1.

The meeting was adjourned at 3:40 p.m.

