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LIVE Board Meeting Minutes
August 16, 2006 9:30-1:00   

Northwest Viticulture Center
Salem, Oregon

Executive Session 9:30-10:00

Attending: Stirling Fox (President), Allen Holstein (Treasurer), Al MacDonald, Betty O’Brien, & Ted Casteel

Board Meeting  

Attending: Stirling Fox (President), Allen Holstein (Treasurer), Brant Dutton, Al MacDonald, Betty O’Brien, & Ted Casteel

Guest: Dr. Paul Simonds, Simonds Vineyard

Staff: Teresa Soler, Executive Secretary

Call to Order: Stirling called this meeting to order at 10:17 a.m.

Minute Approval: The board voiced concerns over executive sessions being included in meeting minutes. Al motioned to approve minutes as written. Ted seconded. Motion unanimously approved. 

Financial Report: The board reviewed the financial reports provided by bookkeeper Pierrette Paul. The board had questions regarding cash and accrual and expressed they would like to see both.  The board suggested Teresa look into accounts that provide interest and give the board recommendations.   The board would like another column added for projected expenses on the budget report.  

Membership Report: Brant reported the membership is at 93, three possible new members from Willamette Valley, and one from Walla Walla.  The board would like to see a more detailed membership report.  
Old Business:

· Update on grant presentation to OWB: The board reviewed the grant provided by Teresa.  Teresa will change the fiscal officer to Allen Holstein and send the grant to Ted Farthing for comment and review prior to submitting to the OWB.  

· Davis Wright Tremaine debt: Teresa informed the board of the current debt of $4,754.21, and the OVID/OWB related items.  Allen motioned to pay half of this debt and ask the wine board to pay the other half. Ted seconded. Motion unanimously approved. 

· IOBC progress update: Al and Teresa will work together to get the SESAME done.  The next technical committee meeting will be on September 12 or 13th.
· Update on Vinea: Stirling briefed the board on the results of his meeting with Vinea.  Vinea will inform its members they can begin joining LIVE as regular members.  Stirling will call Ted Farthing to work with Vinea and Teresa on a press release to be done as soon as possible. 

· Rebecca Sweet proposal: The board reviewed Rebecca’s proposal.  The group discussed travel time and would like clarification as to whether she will charge an hourly rate as well as mileage. The board discussed modifications to her proposal such as listing objectives: What these field days are going to accomplish: Educate growers on specifics; contrast between organic and LIVE, give members an idea of understanding the principals of LIVE, informing new growers to the educational specifics, etc. Betty suggested modifying our marketing presentation for use during these field days.  The board would like Rebecca to present the first presentation to them prior to the field day.  Also, a progress report will be required under old business at the next board meeting.  Allen motioned LIVE accept proposal with a cap of $2000 for first presentation, and restate the objectives at the top of the proposal. Ted seconded. Motion unanimously approved.
· Executive Secretary salary review: The Board proposed to increase the Executive Secretary compensation to $20 per hour, $4 of which is in lieu of a separate amount for benefits such as insurance. Included are two weeks paid vacation annually and 1 sick day per month paid. This rate is retroactive to July 1st.   The board has created one full time staff position for the organization and eliminated the part time assistant position.  The board has approved a total personnel annual salary of $41,600 and discussed the possibility of a job sharing arrangement.  The board opened the possibility of entertaining a job sharing proposal if Teresa chooses to do so. Stirling requested if Teresa should choose to do this, she and Brant develop a job sharing proposal to be presented at the November, 2006 board meeting.  There will be an annual review process formalized with an annual review date of July 1st.  Ted motioned to make this proposal. Al seconded. Motion unanimously approved.  Brant abstained.    Stirling stated the board will work with Teresa over the next six months to evaluate job performance vs. salary. The intent of the performance evaluation is to develop a process and put it in place within the next six months. This would include the timeline for annual employee evaluation. Teresa accepted this offer. 

· Board member resignations: 

Matt Compton has resigned: Allen motioned to accept Matt Compton’s resignation. Al seconded. Motion unanimously approved.  

Ted motioned to accept Brant Dutton’s resignation.  Allen seconded. Motion unanimously approved.

Betty would like to discuss needs in new board members. Allen feels LIVE needs depth on the technical side of the board.  Ted would like the board to take a month or so to think about some names for consideration.  Betty stated she would like to consider this, and asked Paul Simonds about his background.  Stirling is going to talk to Jason Tosch, Steve Girard; this group will use the Friday meeting at Betty’s as a way to find new board members.  At the November board meeting these positions will be temporarily filled.  Teresa will create a list of interested people to be nominated.  The board will inform Teresa of people who are to be added to this list.  

New Business: 

· Winery membership discussion: Stirling would like the board to consider strengthening and codifying winery membership criteria.  Would like it to be a separate class than vineyard membership.  He would like this added to the agenda for the next board meeting and suggested the Sokol Blosser’s may offer some good advice on developing this idea. 

· 2006 Inspections: Teresa and Brant informed the board of the scorecard misinterpretation problems arising during current inspections.  The group discussed some of the member feedback and inspector misdirection; Paul Simonds stated the inspector set an appointment and didn’t show up for last year’s inspection.  Teresa informed the board that the inspections may take longer due to a lack of an assistant inspector who reviewed records while the lead inspector reviewed the scorecard.  The board agreed to send a representative of LIVE on the remainder of inspections to avoid misinterpretation of the guidelines and any other problems. Ted Casteel motioned Brant Dutton accompany Jude Hobbs on the remainder of inspections. Betty O’Brien seconded. Motion unanimously approved.  
Stirling will call Jude as soon as possible and inform her that Brant will accompany her beginning on Monday, August 21st.  He will also request she send a detailed schedule of inspections including confirmed inspection times.  The board set the future requirement of the inspector calling in on a weekly basis to update LIVE on inspection progress and concerns.

· Inspection procedure:  The board discussed the prepared document and agreed to build on it for next year.  They suggested some of the items on it are to be included in the inspector’s contract.  The board would like to add one scorecard training per year prior to all inspections for the inspector to ensure the scorecard is correctly understood. 
Adjournment: Stirling adjourned this meeting at 1:05 p.m.  
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