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LIVE Board Meeting Minutes
August 23, 2005    1:00 - 3:00 p.m.

Northwest Viticulture Center 

Salem, Oregon  


Attending:  Al MacDonald, Allen Holstein, Matt Compton (Secretary), Brant Dutton, Teresa Soler (Staff), Stirling Fox (Chair), & Ted Casteel.

Call to Order- Stirling called this meeting was called to order at 1:02 p.m.

Minute Approval- Ted moved to approve minutes, Al seconded.  Unanimously approved.

Financial Report- The group discussed appointing a treasurer.   Allen Holstein new treasurer unanimously approved.  There was discussion about inspection process, 10% random inspections.  The board would like to see a breakdown of inspection costs: ie Jude’s invoices, Brant’s invoices, etc.  

Ted suggested ODA for inspections.  Matt would like to see more of a consultant type of interaction for the inspections.  Matt would also like to see someone who knows the industry addressing inspections.  The board feels that $250 per inspection is too much money.  Teresa explained the fee encompasses all aspects of inspections from start to finish.  Stirling would like to see the members who have not paid their 2004 inspections.  


Staff Salary Increase- Stirling discussed Teresa’s situation and health benefits and had brief discussion.  Teresa stated she is working about 5 unpaid hours per week.  The board decided to revisit this at the November board meeting.  Al recommended a non profit alliance, Stirling suggested Salute, and there was discussion of health benefits.  Ted suggested calling Lada at Salute, Al will look into non profit.  Matt suggested a temp agency, if that would be cheaper…Matt will look into this agency.  Employee leasing.  Stirling will talk with the wine board.  Allen mentioned insured employees need to be employees of the business in case of audit.  Ted said everyone has their assignments, and we should revisit this at the November board meeting as an agenda item.  Matt received word that employee leasing programs-employed 40 hours a week through this leasing program. -  $190 per month for medical service.  Benefit to this is they pay workman’s comp, payroll, etc… Barrett Business Services, Matt will call and ask.  Teresa will look at agencies around Eugene.

Technical Committee Report- Allen mentioned a few issues with his inspection.  Matt will have a technical committee meeting soon, mid September, and discuss AIM and audit inspections that failed.  


IOBC Conversion Update- Al reviewed, using overhead projection, the new IOBC information.  The IOBC wants a standardized checklist for all organizations to be using.  Al pulled out guidelines that are new to LIVE, LIVE will need to incorporate them into our technical documents.  Matt pointed out some of the changes apply to the winery.  Al mentioned the Technical Committee will need to review each guideline.

Marketing Committee Report- Stirling is going to re contact wineries to try to get a marketing committee assembled.  Oregon Field Guide?  EBLAST-suggest ways to use the program for marketing.  Schedule a marketing committee meeting.  Stirling will call Ted about using Stephanie for marketing.  

Talk to Food Alliance about using LIVE wines for events. 

Email Blast:

Media page on website

Informing members of upcoming changes

Suggesting ways to use the program for marketing

Inspection Report- Brant gave a brief report.  Stats: 78 current members, 21 new site visits in 2005, 13 follow up visits, 11 certification year vineyards. 

Salmon Safe Update- There was no update provided

Other Business-

VINEA-there was brief discussion about LIVE collaborating with VINEA.  Build a ‘United Regional Message.” 

This meeting was adjourned at 3:21 p.m.
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