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LIVE Board Meeting Minutes
July 13, 2006 10:00-12:00   

Northwest Viticulture Center
Salem, Oregon

Executive Session 

This executive session was called to discuss compensation for LIVE’s Executive Secretary position, currently filled by Teresa Soler.

Called to order at 9:00 a.m.-10:00 a.m.
Board Meeting

Attending Board:  Stirling Fox (President), Al MacDonald, Brant Dutton, Ted Casteel, Allen Holstein (Treasurer), Betty O’Brien, Matt Compton (Secretary)

Attending Guests: Dan Kent, Salmon Safe

Attending Staff: Teresa Soler, Executive Secretary

10:00 Call to order: Stirling called this meeting to order at 10:03 a.m.

Minute approval: Ted motioned to accept meeting minutes as written, Al seconded. Minutes unanimously approved. Al would like to see a section on the agenda for old business and new business, Ted would like to add OPC (Oregon Pinot Camp) feedback to this meetings agenda.  

Financial report: Teresa presented the board with the financial report as provided by bookkeeper Pierrette Paul.  Al requested a line item in the books called “conditional donation” for Jim Bernau’s donation, as well as a line item for Salmon Safe grant called “contract”.  Allen would like to see projected expenses for the remainder of the year. 

Membership report: Brant reviewed the supplied membership information and there was brief discussion.  

Salmon Safe update: SS has been talking with the nursery industry looking for a partnership similar to what the arrangement is with the wine industry.  SS certified first nursery and are looking to expand on this project.  Al mentioned the new horticulture program at Chemeketa and how it has a sustainability element.  SS is just starting its biggest campaign ever.  A major objective of this campaign is to elevate the Salmon Safe brand which will in turn help wineries.  Public event at PSU promoting SS and LIVE with a wine tasting.  

Dan Kent suggested the LIVE board meet the SS board. Winter is suggested as a time.  Possibly do a winery tour.  

Other Business:

· Pinot Camp feedback: Stirling reported that he and Ted Casteel represented a sustainable arm at Pinot Camp. Consumers are more aware and paying more attention to what is on the label.  Ted reported that two years ago people didn’t want to put organic on the bottle because of consumer ideals.  Now, it is a different story.  Would like to see one brand and one message.  Thinks it would be good to reach out to other sustainable groups and create a common brand of sustainability.  

· Update on grant presentation to OWB: Stirling did not meet the timeline originally set but says he will complete the grant in time for the next OWB meeting.  Stirling will present this proposal to the entire LIVE board prior to submission to OWB.  Ted Farthing said he will help Stirling with this grant.    
· IOBC progress update: Teresa informed the board she is waiting to hear back from the IOBC on revisions.  She and Matt Compton will be meeting Monday, July 17th to work on the “Explanations” portion of the scorecard. 

· Update on Vinea progress: Stirling summarized what the board discussed at the last meeting.  Dan recommended getting a second opinion on affiliation with Vinea-SS will pay for a phone call to Non Profit Support Services/David Atkin.  The board agreed LIVE should move forward and accept membership now, and try to work on developing a model for affiliation.  Stirling will be presenting an inspection discount for multiple sites but no other discount.  Stirling will meet with Vinea in Walla Walla on August 2nd.
· Update on wine certification program: Teresa will create an email blast for certification tasting, outlining program revisions.  Proposed tasting date for September or November.   
· Contracting with Rebecca Sweet for technical work: Teresa reported Rebecca’s rate of $55-$60 per hour and the board felt that was too high to consider. Betty suggested Rebecca prepare a proposal to be presented at the next board meeting. Teresa will contact Rebecca to request a proposal for recruitment/educational presentations and follow-up. 
· Update on Jim Bernau’s donation: Stirling informed Jim that LIVE is still working on progress with the OWB and the OWB is going to endorse the LIVE program as part of the industry message.   

· Update on meeting with Ted Farthing: Stirling, Allen, and Ted Casteel had lunch with Ted Farthing to brainstorm.  The OWA and Oregon Wine Center is interested in promoting LIVE as a function of their current promotional program but they don’t know how to best promote LIVE.  The OWB is interested in having LIVE information as part of their information.  They are creating an online touring guide with a direct link website to educate consumers.  OWB has applied for a $250,000 grant to create online store with links, OWC press kit highlighting LIVE. Stirling has asked Ted to help with two 5 year plans, a financial plan and a branding (marketing) plan.  Ted Farthing is willing to help LIVE for free.  LIVE will form a subcommittee to deal with these items.  Betty O’Brien was nominated to participate on committee and Allen Holstein volunteered his participation.  Ted Casteel suggested seeking people for this committee who are not members of LIVE.  Teresa suggested wine buyers or people who deal with consumers.  Allen suggested Betty meet with Pat Dudley, Ted Farthing, and Jim Bernau.  Dan Kent will also participate.  Betty will be the organizer of this committee.  Betty will keep all board members and staff informed of what is happening with this committee.   Teresa offered to help with information to build these plans.  Allen motioned Betty convene a subcommittee of the board to gather members of our board and key industry members to meet with staff of the OWB to develop a plan to promote LIVE.  Al seconded.  Motion unanimously approved.  
· Grant writer: technical equipment, (2007 inspections) and handbook-Teresa asked the board to approve of working with the grant writer to seek funding for a new membership handbook and technical equipment.  Allen motioned to authorize $1600 for the purposes of authorizing Teresa and Brant to seek funding sources and writing grants. Al seconded, motion unanimously approved. 

· Executive Secretary compensation: Stirling mentioned the position’s current level of compensation.  Stirling would like to take 30 days more to discuss budget and position with Teresa’s input to better characterize the position so the board can best move forward.  The board will form a subcommittee to create Executive Secretary position, and how to address this more; Allen suggested the program does not have the money.    Whatever decision is made will be retroactive to July 1st.  This will be decided by August 15th.  Al motioned Stirling create a subcommittee to study the job requirements, review Executive Secretary job description, salary requirements and report back to the board by August 15th.  Any increase in salary be retroactive to July 1st, 2006.  Ted seconded.  Motion passed,  Brant abstained.  

Betty, Matt, and Stirling will be on the committee.  Stirling will chair this committee.

Requested resignation of board member: Ted Casteel expressed his feeling that it is inappropriate for Brant to be on the board since he is also a staff member of LIVE.  At the next board meeting Brant will provide a letter of resignation.   The board discussed ideas about who to nominate as a replacement.  
Adjournment: This meeting was adjourned at 12:51 p.m. 
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