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LIVE Board Meeting Minutes 

June 5th, 2008, 9am-12pm


Northwest Viticulture Center, Chemeketa at Eola


Attending Board: Al MacDonald (Chair), Betty O’Brien (Vice Chair/Secretary), Allen Holstein (Treasurer), Ted Casteel, Stirling Fox, Jason Tosch, Ed Fus, Chris Banek (via conference call), Dan Kent (Salmon-Safe), Ted Farthing (OWB)
Attending Guests: Pat Dudley (Bethel Heights), Jim Cramer (ODA), Ron Pence (ODA), Nadine Lew (A to Z), Hannelore Buckenmeyer (OWB), Dalton Hobbs (ODA), Gary Neuschwander (ODA)

Attending Staff: Chris Serra (Program Manager)
Call to Order: Al MacDonald called meeting to order at 9:05am
Minute Approval: Ted Casteel motioned to approve minutes from 3/3/08 board meeting.  Betty O’Brien seconded. Motion unanimously approved.
Chris Banek could not be contacted immediately due to technical difficulties with the phone system.  A second successful attempt was made when phones were later repaired.
Reports: Chris Serra presented regular reports
Membership Report:  New members have been joining in large numbers over the previous two weeks.  This was due to two OWB newsletter blasts with a stated deadline.  There have been 19 new enrollments in 2008 at a total of 727 acres.  The current total membership stands at 164 with 5669 vineyard acres enrolled.
Financial Report: LIVE was projecting a budget deficit of $5488 for 2008 as recently as April, but has since turned a corner due to aggressive recruiting of new members.  Currently, there is a projected budget surplus of $1988 for 2008.  This number does not include projections that include winery certification revenue.  Ted Farthing recommended projecting an 18 month cash-flow statement.

IOBC Report: LIVE has been approved for continued endorsement through the IOBC for 2008.  Jason Tosch recommended that LIVE puts in writing the tangible benefits of GlobalGap for the American market.  Ted Farthing inquired about an IOBC equivalent endorsement for the winery certification.  To date there has not been an equivalent found.
Walla Walla report was postponed until Chris Banek could be contacted.
Jason Tosch presented WAWGG report, stating that he, Al MacDonald, and Chris Serra met with Vicky Sharlau to finalize the integration of LIVE into the Vinewise workbook.  Once this is completed, there will be a small group of conscientious growers chosen for a pilot program to work out any issues that may arise from the integration.  Chris Serra will be meeting with members of WAWGG next week to discuss an integration plan as well as presenting the current winery certification plans.  Stirling Fox mentioned the prospect of forming a Washington chapter of LIVE sometime in the future to ease the administrative burden.  Dan Kent also mentioned that Washington issues will be more complex than Oregon due to the prevalence of large multi-use farms.  Allen Holstein raised the concern about inspections not being truly randomized and the rest of the group agreed that this is a concern that should be addressed in a future technical committee meeting.  Ed Fus raised concern of large farms out-pacing current inspection fees and stated that the current inspection fee structure should be revised for larger more complex farms.
Jason Tosch presented the technical committee report.  Jude Hobbs and Rob Koche have both accepted LIVE’s counter-bid proposals and will be sent contracts and begin scheduling inspections in July.  Jason then set a technical committee meeting for September 9th at 9am.  Ted Casteel recommended that we hold a board meeting in Walla Walla.  The board agreed.
Chris Serra and Dan Kent presented a grant summary provided by Terry Anthony, a PSU graduate student, which proposes to study the effects of certification agencies over time on multiple environmental factors.  Al MacDonald called for a vote to express support for this project.  Unanimously approved. 
Dan Kent presented the Salmon-Safe report.  Dan stated that this year’s Governor’s grant will be 60% less than previous years, and therefore this will be reflected in this year’s pass-through to LIVE.  He then spoke about the Salmon-Safe certification ceremony in Walla Walla and that Salmon-Safe certifications accounted for 56% of Walla Walla vineyard acreage.  He then spoke about a future inspection training for the Jude Hobbs and Rob Koche.  Finally, Dan mentioned that Jude will be developing a biodiversity assessment.
Old Business
Winery Certifications:  The most extensive topic of the day was presented.  Chris Serra presented the revisions made to the winey certification program.  The main point of debate was presented in detail - that is the requirement that a certain percentage of certified fruit be sourced by the winery in order to pass a certification item in the scorecard.  The debate was robust, involved all parties, and ranged from making the percentage 97% overall to eliminating the percentage altogether and focusing strictly on the wines that will carry the LIVE/OCS logo.  Ted Casteel proposed making a tiered set of bonus points that include sourcing successively larger percentages of certified fruit in LIVE wineries.  Stirling Fox called for a motion to do this, Jason Tosch seconded, unanimously approved.
The preamble that Ed Fus created to shore up any potential abuses by non-traditional wineries was presented.  The group agreed that this was adequate and should remain in the contract.

Ron Pence stated that ISO standards state that all subcontractors must also meet ISO standards.  This may affect how LIVE treats the use of sub-contractors.  It was agreed that this should be a discussion for a later date.

Discussion of winery certification dues centered on whether to charge based on entire production (as is the current plan) or a flat fee plus a per-certified-bottle fee.  It was agreed that Chris Serra would work on potential scenarios for each and that attention should be paid to the cost of administering the program, as well as competitor pricing analyses.  

Betty O’Brien stated that care should be taken to match requirements on all documents.

Al MacDonald stated that the next step should be revisions made based on these discussions followed by email dissemination to all board members for comment.
ODA guests excused themselves.

Chris Banek joined the meeting via conference call.  Chris stated that the Walla Walla technical committee is nearing completion and confirmed Dan Kent’s earlier remarks that the Salmon-Safe ceremony was a success.
New Business
Officer Elections:  Al MacDonald called for elections of Chair, Vice Chair/Secretary, and Treasurer.  The first election was Betty O’Brien taking over the position of chair from Al MacDonald, as set forth in the by-laws.
The second election was a nomination by Ed Fus of Ted Casteel for Vice Chair/Secretary.  Allen Holstein seconded this and the board unanimously approved the election.

The third election was a nomination by Ted Casteel of Allen Holstein to retain the position of Treasurer.  Stirling Fox seconded this and the board unanimously approved the election.

Al MacDonald turned the meeting over to Betty O’Brien.
Other Issues: Allen Holstein mentioned that a winery certification committee should be formed.  Ed Fus volunteered to chair this committee.  Jason Tosch proposed that a technical committee meeting be held either June 26th or 27th and should include both committees.  

Betty O’Brien stated that a 6 month review of Chris Serra is overdue and will be held within the next few weeks.

Adjournment: Betty O’Brien adjourned the meeting at 11:55am.
