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LIVE Board Meeting Minutes
June 7, 2007 8:30 a.m.-12:00 p.m.

Northwest Viticulture Center   


8:30-9:30: Executive Session

Topic: Personnel
--------------------------------------------------
Board Meeting

Attending Board: Al MacDonald (Chair), Betty O’Brien (Vice-Chair/Secretary), Ted Casteel, Allen Holstein (Treasurer), Stirling Fox, Chris Banek, & Jason Tosch

Attending Guests: Dr. Mellie Pullman (Portland State University), Dan Kent (Salmon-Safe), Brant Dutton (Dylan’s Run Vineyard), Kevin Corliss (Chateau St. Michelle), & Ted Farthing (Oregon Wine Board)

Attending Staff:  Teresa Soler (Executive Secretary)
Call to order: This meeting was called to order at 9:30 a.m.
Minute approval: Ted Casteel motioned to accept meeting minutes as written. Betty O’Brien seconded.  Motion unanimously approved.
Financial report: The Board reviewed the financial reports prepared by bookkeeper, Pierrette Paul.  Allen Holstein inquired about pending grant applications and end of the year projections.  
Membership report: Teresa Soler reviewed the membership report with the Board.

Salmon-Safe update:  Dan Kent gave an update on the following topics:
Sip for SOLV:  An April promotion of certified wines.  Dan Kent passed around campaign materials for the Board to review.  He reported that retailers were having a generally good response to the campaign. They found 15-20% average increase in the sales of wines during this event and bout 35 stores participated.  
Salmon-Safe Summit July 17th and 18th Event:  Dan Kent informed the board on the work Salmon-Safe is doing in Northern California and that this event is the first event to bring partners together to share success stories and how to best continue the expansion of S-S particularly in the Applegate.  Dan Kent is hoping the LIVE Board can participate; Al MacDonald said that he was planning on attending.  
Oregon Governor’s Fund for the Environment: Dan Kent reported S-S will again pass through an additional $15,000 for LIVE to continue efforts.
Hops and Oregon Craft Brewing: Salmon-Safe has been getting a lot of interest from the hops industry and they have begun certifying hops growers.  Dan Kent reported a lot of effort is happening in terms of IPM in the hops industry.  

Walla Walla: S-S will be partnering formally with the Washington Watershed Council doing outreach to landowners, particularly land owners in the Walla Walla region.  The goal is to get more land owners involved in more fish friendly practices.
Old Business:

· Schedule meeting with Vinea: Teresa Soler informed the group that Jean-Francois Pellet (Vinea Chair)
recommended a time in late August for the two Boards to meet in Walla Walla.  Chris Banek informed the Board that in August Vinea will have a summer tour and he felt this would be a good time for the two boards to meet.  Stirling Fox suggested having a small technical committee meeting while in Walla Walla.  The LIVE Board agreed to pursue scheduling a Board meeting in Walla Walla in August.  Chris Banek volunteered to facilitate the scheduling of this meeting.
New Business
· Discussion: Chateau St. Michelle: The group discussed Chateau St. Michelle’s interest in sustainable certification.  Ted Casteel asked what LIVE can do to help. Kevin Corliss expressed there was some concern of how everything seems to be focused on Oregon, the guidelines and the marketing efforts.  He said the guidelines would need to be adapted for conditions in Eastern Washington and feels there is opportunity to use WAGG as a regional organization.  Stirling Fox expressed that the OWB has shown interest in creating a Northwest identity, Ted Farthing agreed with this statement.  Kevin Corliss said the Washington Wine Commission is interested in the opportunities to market “certified sustainable”.   Stirling Fox stated that grocers in California are clamoring to understand what the term sustainable means.  LIVE is willing to help in any way possible.  Chris Banek said that Vinea first tried to set up their own scorecard then they realized they could pass LIVE’s existing guidelines.  Vinea’s most important concern was to get certification going, they may want to go to the IOBC down the road and make these guidelines more regional specific.   Kevin Corliss told the group there was originally a big focus on education rather than certification, now it is becoming apparent they need to seek certification.  Dan Kent suggested looking at the VineWise guidelines and LIVE guidelines and pull out the things that are different and perhaps, adapt the guidelines from there.  Al MacDonald invited Kevin Corliss to get a hold of him and talk or email ideas back and forth.  
----------------------------------------
Al MacDonald called for a 5 minute break 10:40 a.m.-10:45 a.m.
----------------------------------------
· Winery membership and certification:  Ted Casteel reported that a letter was sent out to affiliated wineries to solicit voluntary donations; he also expressed LIVE keep a future relationship in mind with the Food Alliance.  Ted Farthing reported calling a meeting to create a super committee of sustainability groups to discuss promoting collectively.
· Third party inspection contract approval: Al MacDonald gave the Board an update on the development of this contract.  He will work on this contract and have it prepared before August 2007.
· Technical committee update: Jason Tosch reported on the technical committee discussions.  Ecological compensation zones are one of the things Jason will address and how the new scorecard addresses these compensation zones.  The committee will also continue to define the variant topic of what it means, etc., Members can apply once every three years for a variant.  Due to an increased mite issue in the Willamette Valley the committee temporarily increased allowable sulfur application to include university and research recommended sprays.  LIVE temporarily increased the annual limit to 45 lbs instead of 35 lbs and will review this in November, 2007.  The group discussed whole farm protocol on how to address multi crop farm certification.  They arrived at the solution that Salmon-Safe puts its certification on other crops.  Dan Kent suggested LIVE might make money consulting on sustainability.  
· Salmon-Safe certification of other crops during LIVE inspection: S-S is whole farm certification; since their scorecard is used in LIVE inspections if there are other crops on farm those crops become certified Salmon-Safe.  Salmon-Safe is finding a challenge with grass seed farmers who also grow hops.  Al MacDonald mentioned that the IOBC has a general set of guidelines for the whole farm, since these are already included in SS requirements, it would include certification.  The LIVE technical committee will continue working on this issue.  Chris Banek stated he would like to see LIVE speak louder about “WHOLE FARM”.  The farm focus and biodiversity conservation focus is what sets LIVE apart from other certifications.  The group discussed some ideas as to how to address this further. 

· Vinea technical committee: Chris Banek reported that Vinea needs to reform their technical committee.  This will be further discussed at time of meeting with Vinea aimed to be set for a time in August.
· Update-Oregon Certified Sustainable: Ted Farthing reported finding that certifying organizations have a lack of marketing in common and people are having trouble explaining their certification to the trade and consumers.   During the media tour the idea began to surface to create a brand to focus on what the organizations have in common, create a logo, brand, statement of shared principals of what brings organizations together.  Then empower the vineyards and wineries to use this marketing asset in their work while the OWB promotes this branding.  Ted Farthing came up with a statement of shared principles and reported a few stumbling blocks with the current plan.  He then went back to the drawing board and came up with other options.  He needs a couple volunteers from LIVE to help work out a shared principal’s statement before calling another meeting.  Kevin Corliss reported that WAG is currently working on this same type of idea. Ted Farthing proposed two separate stamps.  Stirling Fox would like to push more to get the wineries involved.  Betty O’Brien agreed the concept of both is a great idea but to implement the fruit aspect of it now, recognize the wine component will come later after it is fleshed out.  The group agreed to keep the message simple but to state the facilities are sustainable is not something most consumers would care about.  Consumers care more about how the grapes are farmed.  Ted Casteel suggested working with the Food Alliance to develop a winery certification program, pushing sustainable grapes making wine in a sustainable facility.   The group discussed concerns that people who are simply supporting sustainability through financial donations are claiming to be sustainable.  Ted Casteel motioned to pursue a common seal for sustainable groups (Oregon certified, or sustainably grown), Allen Holstein added to this motion for this seal to be developed within the next year with assistance from other sustainable organizations, along with a winery certification program. Ted Casteel seconded.  Motion unanimously approved.
· Executive Secretary evaluation:  Betty O’Brien briefed the Board on the development of an evaluation process for the Executive Secretary position.  The personnel committee completed the process and had Teresa Soler complete a self evaluation form.  The committee had a series of proposals: 1. Clarification that the position is a full time salary position without overtime retroactive to 2006. 2. Clarify vacation: used within two years or to be paid out, sick leave used within two years or lost.  3. Adding 6 paid holidays: New Years Day, Memorial Day, Labor Day, Fourth of July, Christmas, and Thanksgiving.  4. Cost of living increase based on the consumer price index.   Ted Casteel motioned to adopt these recommendations of the personnel committee. Jason Tosch seconded. Motion unanimously approved.   
Betty O’Brien informed the Board that the committee also recommended establishing better financial controls by having LIVE’s treasurer review monthly bank statements and convert the methods of bookkeeping by using a program such as Quicken or QuickBooks.  Also, the committee encouraged inspections to be conducted throughout the year, so the inspector can see different things and break up the workload during the year for the office and for the inspector.  
Betty O’Brien announced that Teresa Soler had stated she is unable to continue to work full time in this position as of July 15th and asked Teresa Soler to brief the Board on how she proposed to split the job. Teresa Soler recommended the job be divided to better meet the needs of the program.  She proposed one part time person to focus on the administrative needs of LIVE and another to focus on the membership and technical needs of LIVE.   Betty O’Brien then stated that the committee’s position is that dividing up the job would be awkward and the work the committee has done to develop the position should not go to waste.  Therefore the committee’s recommendation was that LIVE will continue to keep one full time position and seek to replace Teresa Soler.  Furthermore, Betty O’Brien stated the committee recommended taking this opportunity to relocate the LIVE office, which Teresa Soler has provided at no cost to LIVE for over 8 years. Allen Holstein asked if the personnel committee will meet, Stirling Fox suggested they possibly meet every two weeks.  Betty O’Brien requested assistance from Ted Farthing and Dan Kent to help fill the position.  Betty O’Brien said this wasn’t a decision the committee imposed and this is not a reflection on the job Teresa Soler has done.  The personnel committee is authorized by the LIVE Board to do whatever is necessary to proceed.
Adjournment: Al MacDonald adjourned this meeting at: 11:49 a.m.
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