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LIVE Board Meeting Minutes
June 9, 2006 9:30-12:30   

Northwest Viticulture Center
Salem, Oregon

Attending Board:  Al MacDonald, Matt Compton (Secretary), Brant Dutton, Allen Holstein (Treasurer), Ted Casteel, & Stirling Fox (President). 

Absent: Betty O’Brien   

Attending staff:  Teresa Soler, Executive Secretary

Call to order: This meeting was called to order at 9:40 a.m.  

Minute approval: Brant moved to approve minutes as written, Stirling seconded, and minutes were unanimously approved.  

-Reinstatement of Matt Compton as Secretary: Brant moved to reinstate Matt Compton as Secretary, Al seconded unanimously approved.  

Financial report: The board reviewed the financial report-Allen moved to accept financial report, Stirling seconded.  Unanimously approved.  

Membership report: The group reviewed the membership report information and had brief discussion. 

Other business:

· Salmon Safe grant: The group discussed meeting the goals of the project work plan.  Ted motioned to accept grant plan, Brant seconded, motion approved.  Allen opposed. 
· IOBC progress update: Teresa informed the group of the editing to be done to the scorecard; Teresa will be corresponding with the IOBC on Monday June, 12th.  
· Finalize relationship with Vinea: The group discussed the current affiliation model and the legal issues arising out of developing a formal contract. Allen motioned to accept members directly, whether they are associated with Vinea or not.  LIVE will not require a formal contract from Vinea, but will request a donation to help cover legal fees for the Washington DBA business. The board decided that it was not necessary to implement the affiliation model and instead chose to keep all members equal and let Walla Walla members join as regular members.  Ted seconded, unanimously approved.  Stirling will call Jeni Lassell immediately to tell her what the board has decided. 
Vinea will market the sustainable vineyards but the members will join independently.  

· Finalize wine certification program: Stirling reviewed the previous hurdles of wine certification.  Under the new program, members will send LIVE a sample bottle to be kept on hand to Al MacDonald at Chemeketa.  There was discussion regarding Elizabeth Clark, Stirling stated concerns that he would like the head of the tasting panel to be a LIVE member.  The board discussed accepting volunteer help regardless of membership status. Teresa will contact Elizabeth and ask her to chair the LIVE wine program and have her set up serious protocol on the wine program.  The forms will be sent directly to Teresa who will then fax forms to Liz prior to wine tasting.  The panel will have a goal of meeting twice a year.  
· OWB update & discussion with Kevin Chambers:  Allen reported that he and Stirling went to last OWB meeting to present a funding proposal.  The OWB requires a more formal proposal for grant funding than was presented at the most recent OWB meeting.  Matt suggested, and Ted agreed, that any formal proposals need to be approved by the LIVE board first.  Stirling acknowledged this and said he would write the formal proposal and submit it to the LIVE board prior to submitting it to the OWB. The OWB’s next meeting is scheduled for July 11th in Roseburg.  After LIVE board approval Stirling will submit the proposal to the OWB prior to the July 11th meeting for their review.    A discussion is planned for next wine board meeting regarding a partnership between OWB and LIVE.  The board discussed LIVE staying focused on education and letting someone else promote the program. The OWB has made sustainability the focus of Media Camp.   The OWB has asked Stirling to talk about LIVE at Media Camp but he has not yet given an answer.  This event is in September, 2006. 

Kevin expressed there could be some really strong synergy between what the OWB and LIVE are doing.  He reported the OWB has been making aggressive plans for research, education, and marketing.  OWB has the intention of going forward with a strong sustainable element in its Brand Oregon efforts.  “Oregon Certified Sustainable” tends to be a theme.  Kevin suggested the OWB can eventually carry the promotional side of sustainability and have LIVE function as the education and certification side of the industry.  

Matt mentioned LIVE is a grower oriented organization and our focus needs to be on educating growers.    

Allen asked about the large grant the OWB has applied for and what projects the grant is to fund.  Kevin answered that this grant is to aggressively drive home ‘Brand Oregon’.  They should know if they have gotten the grant by mid August.  The OWB plans on launching a marketing campaign with sustainability as part of its message.  If they do not receive this grant, this plan will still move forward.  They plan on hiring two new employees with the grant monies.  Ted Casteel suggested the idea of a “sustainability summit” that includes everybody, perhaps sponsored by the OWB.  Kevin says there is very clearly an agenda along the lines of this idea.  Kevin is part of a discussion with biodynamic trade associations, and reports there are other groups out there working on these types of messages.  

Matt suggested looking at the forestry program and how they are leading the way in Oregon’s sustainability efforts.    

Stirling asked Kevin what he thought of the potential of Oregon State developing a sustainability seal.  Kevin expressed this is a great idea but there may be quite a bit of red tape involved and inquired if the state seal would be the message.  

Kevin expressed LIVE should remain the certifier instead of the state of Oregon.  “State of Oregon Certified Sustainable” is a possibility.  

Stirling says Ted Farthing is waiting for board approval to help LIVE develop a 5 year plan.  Kevin says the OWB would vote unanimously to embrace LIVE and move ahead with helping LIVE. 

Matt stated that LIVE is not looking to conjoin the LIVE board with any other board.  There needs to be a game plan.  Ted Farthing can be a liaison. 

Ted Farthing will work with Teresa and Teresa will bring Ted’s suggestions to the LIVE board.

Things to work on with Ted:

5 year plan

Media Camp strategic partnership portrayal

 Al suggested using an international resource working group on mites to come to U.S. and present their findings.  Or LIVE or the OWB could send someone to find out what information they are finding.  

Stirling asked Kevin to take draft logo to Ted Farthing to see if the current logo would work. 

Teresa inquired if the OWB was interested in funding educational projects and Kevin answered yes.  

Matt talked briefly about LIVE’s new scorecard.    Teresa explained LIVE will need some funding to help train members and general public on new scorecard and how to use the documents.  Kevin inquired as to immigration and economics. Al explained LIVE won’t be addressing immigration issues.  Stirling mentioned he would like to eventually address winery sustainability issues.  

· Finalize plan for Jim Bernau’s donation:   Stirling will tell Jim LIVE is moving forward with the OWB to facilitate getting the goals of this donation fulfilled.  The “promotional person” will be the OWB.   Stirling and Allen feel that the money Jim Bernau gave us can be used in a different way but accomplish the same goals as originally agreed to.  Stirling will call Jim today and give him a progress report.  If he cannot get a hold of him he will email him today. 
Summary of progress report to be given to Jim Bernau: 

Salmon safe money is used for recruiting

Working with wine board on developing new advocacy program

Recruitment of vineyards

Branding we are still exploring

Teresa stated concern about meeting the goals originally outlined by Jim Bernau.  Stirling stated he appreciated Teresa’s concern, but feels he can talk to Jim and convince him of how to spend the donation.   
· Regional training presentations: The board agreed this is addressed in the Salmon Safe grant. 
· Staff time & salary review: The board reviewed Teresa’s time sheets and she presented a proposal as requested by the board in May 2006. Allen questioned Teresa on asking for both health insurance and a pay increase.   Al mentioned LIVE has enough funding coming in to justify this increase.  The group discussed Teresa’s proposal.   The group decided to postpone a decision until the next board meeting.  Stirling motioned to pay Teresa’s unpaid balance of 324.75 hours back to December 2005, and remove 100 hour cap per month. Teresa will receive a pay increase for the interim to $15.00 per hour, starting with June 9th  hours.  The interim will be between this board meeting and the next meeting. LIVE will have a decision by the next board meeting on Teresa’s pay increase proposal.  Allen seconded, Brant abstained, motion passed.  
            Stirling approves of Teresa cutting the check A.S.A.P.   

· Hiring formal grant writer: Stirling and Allen met with a professional grant writer Jodi Tanner 503-297-4529 and approved her to get started on the WSARE grant she estimated $800-$1000 to get the grant writer started.    Stirling and Allen talked with Jim Bernau about covering the cost of this grant development.  The group reminded Stirling and Allen the board had agreed to resubmit the previous proposal with some changes. Brant asked if Stirling and Allen entered into a contract with the grant writer, Stirling stated they did not. Ted moves to authorize expense to take the first step with the grant writer and have her contact Al MacDonald or Teresa to review grant history.  Al seconded, unanimously approved.      
· Trademark of “Certified Sustainable” logo: Teresa reviewed information she acquired through speaking with a trademark attorney.  She stated there really was no point in trade marking a logo that includes the LIVE logo because the LIVE logo is already trademarked.  This was also discussed above in the meeting with Kevin. 
Adjournment: Stirling adjourned this meeting at 1:34 p.m.  
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