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LIVE Board Meeting Minutes 

March 5th, 2009, 10am-3pm


Albers Mill (Oregon Wine Board), 1200 Naito Parkway, Portland OR

Attending Board: Betty O’Brien (Chair), Ted Casteel (Vice Chair/Secretary), Allen Holstein (Treasurer), Stirling Fox, Jason Tosch, Ed Fus, Al MacDonald, Chris Banek (via conference call)
 Attending Guests: Hannelore Buckenmeyer
Attending Staff: Chris Serra (Program Manager)

Call to Order: Betty O’Brien called meeting to order at 10:15 am.
Minute Approval: Ted Casteel motioned to approve minutes from January board meeting.  Ed Fus seconded.  Motion unanimously approved.
Reports: Chris Serra presented financial reports
Financial Report: This meeting was the first at which CPA generated reports were given.  Chris Serra explained that because some of the carry over money was already allocated, the budget does not accurately represent what LIVE’s financial position is.  Betty O’Brien recommended breaking this amount out into a board restricted fund.  Chris Serra agreed to seek the CPA’s advice for this method of accounting.  Improvements were seen with regards to creating sub-accounts for “Outside Contract Services.”  Al MacDonald recommended creating a separate account for inspections so as to track their expenses explicitly.  Chris Serra asked permission to create an amended budget that will reflect these changes and allocate monies more accurately.
Allen Holstein moved to accept the financials.  Ted Casteel seconded.  Discussion ensued about what to present at annual meeting.  It was agreed to present a generalized version of 2008 financial results and an overview of the 2009 budget.  The February 2009 financials was then unanimously approved.

Vineyard Certification Technical Committee: Jason Tosch spoke about the updates to this committee.  He explained the reduction in sulfur use to 5lbs/acre.  He then discussed removal and additions to the LIVE Yellow List of Approved Pesticides for 2009.  Stirling Fox recommended a website news item to announce changes.  
Jason Tosch spoke about the decision to divide the membership into growing regions comprising two distinct areas - LIVE Region I and LIVE Region II.

Allen Holstein recommended that there has to be a framework of technical committee formation.  Stirling Fox recommended an annual counseling session by extension.  Ted Casteel recommended recruiting an understudy for Jason Tosch as chair, because of the importance of the position.
Chris Banek spoke about environmentalist member of the Walla Walla technical committee, Kevin Scribner.  Kevin is the Salmon-Safe representative in Walla Walla and is now fulfills this committee function.  Chris Banek expressed concern for the two Washington technical committees working together.  He would like to see one committee working together in Washington that will then present their solutions to LIVE as one group.
Winery Certification Technical Committee:  Ed Fus spoke about the update to this committee.  Ed spoke about the social event on March 26th at 2pm at Panther Creek.  There was some discussion about moving the date to one that does not conflict with Spring Break.  Ted Casteel recommended that there be some “show- and-tell” with the winery.   
There was discussion about $.01/bottle for label use.  It was agreed to re-visit this issue at the next board meeting.  
Ed Fus spoke about the review of the checklist.  Two sub-committees were formed: winery chemicals, and continual improvement sub-committees.  Ed spoke about sustainability classes that could be taught through Chemeketa, U of O, or a third-party.

Ted Casteel recommended that we re-visit the goals and mission of the winery certification.  He also asked that we approach James Osborne at OSU to create a workshop for sustainability in the winery.  Ed Fus spoke about U of O’s continuing education program in sustainability.

Ed Fus also spoke about possibly changing the inspection schedule and changing the scope of the certification. 

Program Updates: 

Chris Serra gave membership report and report about the Oregon Wine Symposium.  Hannelore stated there may be an interest from King Estate certifying some of their vineyards in order to comply with Oregon Certified Sustainable Wine.  

Chris Serra spoke about the website, and stated that it should be completed for testing within the next two weeks.  It was also recommended that William Foster, the web-designer, should be given a bottle of wine from each board member as thanks for his hard work.
OWB/OCSW Update:

Hannelore stated that there are about 20,000 cases that have applied for OCSW certification.  Hannelore expressed the fact that OCSW should perform the consumer-marketing function for certification and that if LIVE produces press releases for its program, that it should concentrate on trade publications for the purposes of recruitment.  
Old Business:


Annual Meeting Discussion:

Board member nominations: Stirling Fox passed around a list of potential recruits.  Allen Holstein suggested Al MacDonald stay on as a board member.  Betty O’Brien stated that we need a winery member on the board.  Ted Casteel agreed to fill the open position with a winery representative.  Stirling announced that he may be leaving the board when his term expires.  Stirling proposed that there should be a minimum of 2 members from outside the Willamette Valley.  Chris Banek stated that he wants to concentrate on the technical committee and that he would be happy to let his term expire and open his position to another board.  Allen Holstein also stated that he would step down if it were agreed that it would be good for LIVE to get a new board member to replace his position.  
Ted Casteel requested that the issue be resolved prior to the annual meeting so that we can make nominations to a fully informed board.

The board read through Stirling and Allen’s list of potential nominees and narrowed it down to a short-list of recruits to contact.
It was agreed that the requirement is six to eight 3-hour meetings per year, but that the ideal candidate will have a passion for LIVE and willingness to serve above all.

Betty O’Brien recommended ex-officio status for non-members, rather than changing the by-laws.

Topics finalization:  Ted would like to withdraw the suggestion for a GMO discussion during the meeting.  Other suggestions were read from last meeting’s minutes.

The final program was set as: Website rollout, board member election and re-election, winery certification, annual awards, year-round inspections for 2010, changes to the technical guidelines, invite Nancy Taylor to speak about voles.
New Business:

Program Manager Evaluation Scheduling: Evaluation is scheduled for sometime in May with the Personnel Committee.
Pre-emergent pesticide discussion: Jason spoke about the chemical representative that presented a softer alternative to Round-Up but would not be allowed because it is a “pre-emergent.”  Ted Casteel spoke about the poor pre-emergents that were available on the market when LIVE began.  Recently pre-emergents have arrived that may be softer and more targeted than their non-pre-emergent alternatives that are currently allowed under LIVE protocol.  Al MacDonald recommended clarifying the vocabulary ‘pre-emergent’ and ‘residual’ before making any decisions.  

Jason Tosch asked for consensus from the board.  The board agreed unofficially to examine the circumstances surrounding the terms ‘pre-emergent’ and ‘residual’ and that we should be open to changing the rule for ‘pre-emergent’ to be able to accept new technologies that would reduce the impact of farming.
Organizational structure discussion: Jason presented the structure that we developed for reporting from a technical committee standpoint.

Chris Banek stated that members in Walla Walla are extremely interested in the winery certification.
Member Recruitment Strategies:  Visits to key regions with board members and program manager training and speaking to grower groups

Whole-Farm protocols:  There is an ongoing issue about leased property and whole-farm compliance.  Al MacDonald recommended that we get ideas from LODI and other organizations that require whole-farm compliance.  Stirling Fox recommended tabling this issue until June.

Al MacDonald spoke about the 2010 Cool-Climate Symposium and that he and Barney Watson are doing sustainability tours.
Upcoming meetings:

Wednesday, April 22nd, 2009 - Annual Meeting

Thursday, June 4th, 2009 - Board Meeting
Adjournment: Betty O’Brien adjourned the meeting at 2:47pm.
