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LIVE Board Meeting Minutes 

March 3rd, 2008, 10am-1pm


Northwest Viticulture Center, Chemeketa at Eola


Attending Board: Al MacDonald (President), Betty O’Brien (Vice President/Secretary), Allen Holstein (Treasurer), Ted Casteel, Stirling Fox, Chris Banek (via conference call)

Board Not Attending: Jason Tosch - gave proxy vote to Stirling Fox

Attending Staff: Chris Serra (Program Manager)
Call to Order: Al MacDonald called meeting to order at 10:30am
Minute Approval: Ted Casteel motioned to approve minutes from 1/10/08 board meeting.  Al MacDonald seconded. Motion unanimously approved.
Reports: Chris Serra presented regular reports
Membership Report:  Membership was shown to have grown over 38% between 2006 and 2007, with a good portion of this coming from Walla Walla.  Total certified members as of March 3rd stood at 93 with 3390 vineyard acres certified and 4968 vineyard acres enrolled overall.  Weaknesses in the growth pattern were seen to be in the South Willamette Valley region.  Stirling Fox recommended a future brainstorming session to include recruitment efforts in that region.

Financial Report: LIVE financials were broken into two groups: September through March by month and January through March by class.  This showed that although there was an overall loss in the past 6 months due to double payroll and transition, recent grant activity and allocation of these funds toward specific project gave LIVE a net income of $7368 in 2008 so far.  Allen Holstein recommended that we prepare pro-forma financial statements and budgets in the future.  Chris Serra explained that to do this would take a lot of time because of the difference between the bookkeeping systems between program managers.  He also said that it would be more feasible to do this after 1 year of the current bookkeeping (6 more months).  Chris went on to tell Allen that there was $43,000 in the bank (all of which is allocated) and will be billing members in the coming weeks for 2008.

IOBC Report: LIVE has submitted all necessary materials to the IOBC for annual endorsement by the deadline they required (Feb 29th).  We will now wait for their decision and invoice for 2008.
Annual Meeting: A discussion was held about changing around the annual meeting agenda to put more important items earlier in the day.  It was also brought up that LIVE should present Teresa Soler with a gift for her service to LIVE and Jim Bernau the first founder’s award in recognition for his support and vision.
Old Business
By-law Changes: Betty had prepared and read through bylaw changes.  All changes were discussed and agreed upon, to be voted on by the membership at the annual meeting.
Upon completion of this discussion, Allen Holstein motioned to recommend bylaw amendments to membership.  Stirling Fox seconded.  Motion unanimously approved.
Nomination of Directors:  Ted Casteel and Betty O’Brien agreed to run again for directors upon expiration of their terms next month.
New Business
Expansion of Board:  The board of directors will be expanding and discussion was held about the informing of new nominees.  
Stirling Fox will nominate directors at annual meeting.
Other Issues: Al MacDonald presented the ANSI movement toward a national standard of sustainability and suggested that LIVE take a vested interest in the development of the standards.  It was agreed upon that Chris Serra should try to be included in development committees through the contracted standards development agency.
Betty O’Brien stated that a 6 month review of Chris Serra is due and should be held as soon as possible.

Adjournment: Al adjourned the meeting at 12:40 p.m.
