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LIVE Board Meeting Minutes
March 21, 2007    9:30 a.m.-1:30 p.m.

Northwest Viticulture Center   


Executive Session: 9:30 a.m.-10:30 a.m.
Attending Board:  Stirling Fox (President), Allen Holstein (Treasurer), Betty O’Brien, Al MacDonald, Ted Casteel, and Jason Tosch. 

Board Meeting: 10:30 a.m.-1:30 p.m.

Attending Board:  Stirling Fox (President), Allen Holstein (Treasurer), Betty O’Brien, Al MacDonald, Ted Casteel, and Jason Tosch. 

Attending Staff: Teresa Soler, Executive Secretary

Guests: Brant Dutton, Dylan’s Run Vineyard

Stirling Fox called this meeting to order at 10:40 a.m.

Minute Approval: Al MacDonald motioned to approve meeting minutes as written. Ted Casteel seconded. Unanimously approved. 

Financial Report: The board discussed the reports provided by Pierrette Paul.  There was discussion about the Salmon Safe grant and how the funds are to be used.  Teresa Soler reminded the board that Rebecca Sweet has some monitoring work to be done on this grant as well.  Stirling Fox volunteered to help find vineyards for this work to be done.  Ted Casteel recommended some of the Premier Pacific vineyards. Betty O’Brien pointed out the adopted 2007 budget needs to reflect a balance carryover from 2006. 

Review of adopted 2007 budget: The board discussed the budget shortfall and agreed on three possible short term solutions:

1. Membership dues increase

2. Seek funding from the Oregon Wine Board

3. Ask Jim Bernau for a donation

There was discussion about improving LIVE’s financial situation.  Ted Casteel suggested having a modest winery fee for using LIVE’s certification.  This would be arranged as a voluntary commitment.  The group discussed having two different fees depending on the size of the winery.  Betty O’Brien expressed the need for winery input into this idea and stated it may take about 6 months to a year to develop a solid plan.  She further stated she would like to have a plan in place before presenting the idea to the membership.  The board agreed on the need to drive up incentive for wineries to be involved.  

While a more formal plan is being developed Ted Casteel will seek voluntary support from wineries with a suggested fee structure of: $300 for fewer than 10,000 cases and $500 for more than 10,000 cases. Ted Casteel will work with Teresa Soler to draft a letter after LIVE’s annual meeting.  This letter will state how wineries are benefiting from LIVE’s efforts and ask for their support.  The board will supply Teresa Soler with addresses of wineries to solicit.  Ted Casteel will present this concept to LIVE’s membership at LIVE’s annual meeting. Stirling Fox will contact Jim Bernau before LIVE’s annual meeting and inform him that LIVE is proposing a voluntary winery membership fee.  

Dues increase:  The board discussed raising membership dues and agreed to review the program’s budget shortfall and ideas of increasing revenue with the members.  The board agreed a dues increase in 2007 is not going to help the budget shortfall and decided not to pursue a dues increase in 2007 but look toward 2008.  

Other business:  


Expansion of board seats: Stirling Fox proposed keeping the number of board seats at 7 while offering the 7th board seat to Vinea.  Teresa Soler reminded the board that the membership elects the board members at large and Vinea members joined as regular members.  Betty O’Brien stated that the current system of LIVE’s membership nominating and electing board members is not the best process and suggested LIVE develop a board driven nomination process.  She would like to see the board become a nominating committee and screen resumes of those wishing to serve. 


Resolving board terms: Betty O’Brien motioned that LIVE clarify the board position currently held by Jason Tosch to end in 2008.  Ted Casteel seconded.  Unanimously approved.   The board had further discussion about changing the length of terms of LIVE board members.  

Stirling Fox would like to create a Vice President position which is a cyclical position such as the Oregon Wine Board Vice President to President process. 


Executive Secretary evaluation:  The board nominated a committee of Stirling Fox, Betty O’Brien, and Al MacDonald to manage the process of understanding the Executive Secretary position.  The goal is to examine the position so the board can manage the growth of the position in the best possible manner.  The committee will create a self evaluation process as a first step to understanding the Executive Secretary position.   The committee will also deliver a self-evaluation form to the Executive Secretary possibly as soon as the June board meeting.  


Schedule 2007 LIVE board meetings:  The LIVE board will meet on the first Thursday morning of every other month at Chemeketa @ Eola.  These meetings will begin at 9:15 a.m. and end by 12:00 p.m.  If the board meets in Executive Session these sessions will begin at 8:15 a.m.  This schedule will begin with the month of June.

 
5 year strategic plan:  Ted Casteel suggested developing a subcommittee of 3 to refine the 5 year strategic plan provided by Ted Farthing.  This subcommittee will be Jason Tosch, Ted Casteel and Allen Holstein and will meet in August.  Ted Casteel will chair this committee.  


Inspection contract: Stirling proposed to work inspection protocol into the inspection contract, he will propose this arrangement with Agro-Ecology Northwest in such a way as it is binding and ask for an acceptance date.  If Agro-Ecology Northwest cannot perform as stated in the contract, LIVE cannot contract with them.  Al MacDonald will meet with Agro-Ecology Northwest and a couple LIVE board members a half hour before the next technical committee meeting.

Adjournment: Stirling adjourned this meeting at: 1:05 pm.
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