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LIVE Board Meeting Minutes
February 16, 2007    10:00-12:00 p.m.

Northwest Viticulture Center   


Attending Board: Stirling Fox (President), Ted Casteel, Al MacDonald, Allen Holstein (Treasurer), & Betty O’Brien

Quorum Present?  Yes
Attending Staff: Teresa Soler (Executive Secretary)

Attending Guests:  Brant Dutton (Dylan’s Run Vineyard)

Call to Order:  Stirling Fox called this meeting to order at 10:04 a.m.
Minute Approval: Ted Casteel motioned to accept the meeting minutes as written.  Al MacDonald seconded.  Unanimously approved. 
Financial Report: The group reviewed the financials provided by Teresa Soler and Pierrette Paul.  There was brief discussion of a budget shortfall and how to manage this shortfall.
· Review & adoption of 2007 budget: The group discussed the general operations budget for 2007.  The board discussed ideas of how to address the budget shortfall.  Stirling Fox will email Jim Bernau to give him an update and ask him for additional help.  He will include the board on this correspondence.  The board also agreed on considering a small dues increase while seeking help from other sources such as: sponsors, donations, and grants.  Ted Casteel motioned to accept budget as written with the understanding of a budget shortfall.  Allen Holstein seconded.  Unanimously approved. 
· Discuss ideas of increasing dues: The board discussed the dues increase scenario worksheet provided by Teresa Soler. Teresa Soler suggested seeking sponsors through OWB promotion efforts.  Al MacDonald suggested asking the OWB to cover the budget shortfall.  Ted Casteel suggested writing an OWB grant to ask for general ops shortfall.  The board agreed to raise dues slightly and ask the OWB for additional funding.  Stirling Fox requested Teresa Soler write a grant within a week timeframe for submission to the OWB.  Teresa Soler sought permission to work with Jodi Tanner and Stirling Fox said to move forward with Jodi Tanner.   Teresa Soler and Brant Dutton will also come up with some slight dues increase scenarios and email the board for further discussion.   This discussion is tabled until the next board meeting.
Recruitment Seminar Presentation Review (Rebecca Sweet):  Rebecca Sweet and the board reviewed the presentation.  There were many recommended changes.  
New Business:

· 2007 Annual membership meeting planning: The board suggested asking Ted Farthing to explain the “Oregon Certified Sustainable” concept to the LIVE members along with a panel of members from the OWB committee organizing this concept.  They would also like to see the five year plan presented, in addition to the other regular agenda items.  
· 2007 Membership trainings: Teresa Soler sought permission to have Rebecca Sweet create and present the new membership training necessary for the technical changes to the program.  Al MacDonald suggested Chemeketa’s main campus where there is a computer lab.  
· Schedule 2007 LIVE board meetings: The next planned meetings are:  March 21st in Walla Walla and April 3rd Salem. The board would like to set a regular schedule for these meetings ex: the first day of the month.  Betty O’Brien would like a board meeting held on the same day as the annual meeting but beforehand. 
· 2007 Recruitment seminars: The group discussed areas to hold recruitment seminars including: Yamhill Carlton Group & Dalles Hood River. The board asked Teresa Soler to approach Dan Kent regarding recruitment seminars outside of the Willamette Valley to be paid for by the current grant.  Teresa Soler informed the group the grant is specifically for Willamette Valley recruitment.
Adjournment: Stirling Fox adjourned this meeting at 12:35 p.m.
