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LIVE Board Meeting Minutes
February 22, 2005    1:00 - 3:00 p.m.

Northwest Viticulture Center 

Salem, Oregon  


Attending:  Steve Girard (Treasurer), Matt Compton, Al MacDonald, Teresa Soler, Brant Dutton, Luci Wisniewski (Secretary), Porter Lombard, Stirling Fox (President), & Luisa Ponzi

Call to order: This meeting was called to order at 1:04 p.m. by Stirling Fox
Minute approval: Steve motioned, Stirling seconded, the minutes from LIVE’s November 2004 meeting were unanimously approved.  
Officer Resignation: Luci Wisniewski resigned from her Board position as Secretary.  Stirling motioned to accept Luci’s resignation, the motion was unanimously approved.   

Al nominated Matt Compton as interim director, Steve seconded, motion unanimously approved.
Financial report:  Steve passed out budget vs actual report, reviewed numbers for 2004 and pointed out LIVE is sustaining on grant funds.  Passed out 2005 projected cash flow, the board discussed possible long term solutions.   
Redesignation of grant funds: The board agreed Teresa should redisignate these funds and submit to Steve.  The funding for the membership handbook will be omitted and other amounts will be cut in half. LIVE will seek a grant for the membership handbook.  

Benefactor discussion:  Steve urged Stirling to help find benefactors for LIVE, perhaps seeking multiple year commitments.   Porter suggested some of the chemical companies who produce products used by LIVE members.  

Grants:  Al informed the group it is unlikely LIVE will find grants unless LIVE wants to do educational projects.  Most grants are not for general program operations.  Stirling would like to have a grant to fund training sessions.  
Technical committee report: Matt informed the board of three technical committee meetings, and reported the committee is focusing on addressing program immediate needs.  

Matt passed out the committee recommendations. After reviewing the recommendations Steve motioned to approve committee recommendations, Stirling seconded, unanimously approved.

Member record deadlines: deadline of November 30th, as Teresa has written.  Stirling motioned, Steve seconded, unanimously approved.  

Technical committee would like to see the inspectors leave an inspection card, showing how they did and what they still need to turn in.  Teresa will work with the committee to create this card.   
IOBC changes and compliance: The board reviewed the new IOBC information; the IOBC changes their standards every five years.  Al reviewed the changes it would involve for LIVE.  LIVE would need to develop new forms for annual compliance. Porter motioned LIVE continue with the IOBC and notify them by February 28, 2005 the program will be complying with their new requirements, and a representative of LIVE will go to their training session in Europe, Al seconded, the motion was unanimously approved.  
Membership committee update: This committee has not yet assembled.  Stirling gave an update on his efforts trying to get north Willamette Valley growers and the group discussed membership.  Matt has been working on growers in the South valley.
LIVE winemaking program and policy:  Al informed the board that certified members do not need to go through the tasting panel unless they want to use the IOBC logo.  Teresa inquired as to if the panel should continue holding tastings as needed or schedule tastings.  Teresa reminded the group of the irregular wine submissions.  The board chose to keep the tastings informal and let Liz use her own discretion on when and how the panel meets.  

Dues structure & advanced fees: Stirling suggested an annual dues structure: Vineyard dues: set fee for vineyard to be a member.  The bigger the vineyard the bigger the fee. Every vineyard over 50 acres another 100 for each.  The group discussed other options and agreed to assemble an email discussion. 

Other:  

LIVE name change: The board agreed the word LIVE is a difficult sell.  There was discussion on giving LIVE a name that means something obvious.  LIVE Earth is one suggestion.  The group also showed interest in pursuing a tagline to add to the current logo and name.  Tagline: certified sustainable, certified wines and vines, sustainable wines & vines.  

Salmon Safe update: Teresa gave prepared update to Board for review. 

Adjourn: This meeting was adjourned 3:31 p.m.
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