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Board Meeting Minutes – Page 4

BOARD:
David Adelsheim 

Ted Casteel* (Treasurer/Secretary)



Steve Girard* (Vice President)



Earl Jones*



Laura Lotspeich* (President)



Harry Peterson-Nedry*



Scott Shull* (Shull excused himself at 4:00 p.m.)



John Weisinger



*LIVE MEMBER

ABSENT: Norm McKibben 
STAFF:
Betty O'Brien (OWB Interim Executive Director)



Rose Nelson (OWB Programs Manager)



Kirsten Wall (OWA Director)

GUESTS: 
Traute Moore (Quail Run/Griffin Creek Vineyards)

Call to Order:

Lotspeich called the meeting to order at 3:31 p.m.

Minutes:

· Girard moved, Shull seconded and the Board unanimously approved the minutes from January 5, 2004 as written.

Membership Report:

· Lotspeich handed out the membership report and membership forms for all Board members who are not yet signed up with LIVE.

Financial Report:

· Lotspeich circulated the LIVE and OVID financial reports.  

· Lotspeich informed the Board that US Bank requires the Board appoint authorized signatures for the account by vote.  Lotspeich asked for a motion.

· Shull moved, Girard seconded and the Board determined to appoint Casteel, Lotspeich, and Girard all as signatories on the bank account in addition to Teresa Soler.

· Lotspeich reviewed the financials with the Board.
· The Board discussed ideas for gaining additional income for LIVE through grant writing.  
· Lotspeich handed out a list provided by Soler on her duties.  Lotspeich reported to the Board that Soler’s salary is paid out of dues income and that the dues does not support the true cost of office operations or staff time.  Lotspeich informed the Board that Soler reported working on average 40 hours/week, though her compensation is fixed at $1000 per month.  Soler had indicated to Lotspeich that this negotiation was arranged due to the limited budget of LIVE.

OVID:

· Wall explained to the Board that she had contacted Sue Horstman at the Yamhill County Wineries Association to remit monies held on behalf of OVID to the LIVE bank account.  Wall reported that Soler intends to establish a separate bank account for OVID monies, but that current OVID monies reside at and are accounted for under the LIVE account.  Wall reported that the monies transferred from YCWA were funds received from industry contributions last year.  Wall further reported that the first $5000 paid to WetKitty Design for OVID database development were paid out of the membership contributions.  Wall informed the Board that an additional $1000 was due immediately to WetKitty to complete the first half of the design contract.  Wall stated the next payments would need to come from grant monies paid by the OWB.  Wall further informed that the OWB had cut a check to Alan Campbell for the most recent $5000 installment of the OVID grant; Campbell was asked by Wall to mail that check directly to Soler for deposit in the bank account.

· Wall explained that Campbell owed the OWB a report on March 31, 2004 and again on June 30, 2004 to close out existing grant agreements.  Wall reported that Campbell is aware of the deadlines.

Administration:

· Lotspeich reported that on February 19 a meeting was held at the NW Viticulture Center to discuss LIVE administration.  At the meeting Soler asked for assistance with press releases and bookkeeping, and asked for committees to be assigned.  Soler had indicated that she would handle membership communication and recruitment.  It was resolved that Katie Stoll at the OWB would handle the bookkeeping for LIVE as well as deposits.  Soler had asked to have an audit committee (non-financial) and a technical review committee (for appeals) established.

· Mrs. Moore asked how important certification is in comparison to education about sustainable practices.  Moore felt the market place did not bare the cost of certification.  Moore explained that her personal desire is to farm sustainably, but that she would be more interested in the extension of education on sustainable practices to more vineyards and wineries.  Moore felt that money would be better spent on teaching practices more broadly and on promoting such practices than on certification.  Moore asked the Board to consider changing the certification to a name that would be more immediately recognizable for consumers and the general public. Moore expressed that LIVE may have name recognition in European Countries among consumers but not among U.S. consumers.  

· O’Brien commented that any other certification does not preclude LIVE and asked the Board to endorse many programs that are sustainable in practice.

· Casteel suggested that it might be difficult to embrace everything, such as biodynamic.  Casteel stated that LIVE is the most inclusive program thus far established.  Lotspeich commented that it is also the most flexible program.  Lotspeich asked that the technical committee address concerns raised by Moore.

Programs:

· Lotspeich suggested that more of LIVE’s efforts could be toward in-state and out-of-state education for industry members.  Lotspeich noted that the budget does not currently support these educational efforts; the budget also does not include the cost of producing the handbook. 
Handbook:

· Soler is working on the handbook as she has time, but has not prioritized the project due to lack of funding. 
· Adelsheim suggested that Soler seek some grants to help pay for the production of the handbook.
Annual Meeting:

· Lotspeich handed out the agenda for the Annual Meeting (addendum), which the Board reviewed.
501 (c) (3):

· Lotspeich shared that some members have expressed concerns about changing the LIVE 501 (c) (3) to a broader foundation for the industry; members have also expressed concerns about changing the by-laws of LIVE.  Lotspeich asked that the Board not consider any changes until after the membership has been given time to hear the options and hold discussion at the upcoming Annual Meeting.

· Weisinger suggested that the board establish its own “Sustainable Agricultural Foundation” by establishing a new 501 (c) (3).

Legal Report:

· Lotspeich shared the legal report as provided by Jess Lyon.

Board Responsibilities and Management Discussion:

· Lotspeich expressed that she felt her role, as President, was as a liaison with the membership and the staff.

· Casteel suggested the Board take time to carefully consider its responsibilities to LIVE and to carefully consider a recommendation to establish a new 501 (c) (3).  

· Lotspeich asked that any Board or staff copy the Board and other staff (including Soler and Al MacDonald) on matters pertinent to LIVE.

· Girard asked that by April 1, 2004 that LIVE inform him of the amount they will need to fund their programs; Girard explained that he would need the figure for OWB budgeting purposes.

· Adelsheim felt that he was growing increasingly uncomfortable about proposals to change the LIVE by-laws to allow the industry to use its 501 © (3) status to establish a foundation for the following reasons:

· The 36 LIVE members have not been involved in discussions regarding redefining the 501 (c) (3) by-laws;

· The OWB requires the use of a 501 (c) (3) quickly if it wishes to do any fundraising activities, and this does not allow for careful consideration by LIVE members;

· LIVE currently needs to be reinvigorated as a program and must be self sustaining rather than sustained by the OWB.

· Adelsheim requested a fast timeline for either transferring the 501 (c) (3) to a foundation name or for immediately creating a new 501 (c) (3) under the supervision of the Oregon Wine Board.  Adelsheim also stated that Davis Wright Tremaine was willing to explore the option of drafting and filing a 501 (c) (3) for the Board at no cost.

· Lotspeich informed that this discussion should take place at the annual meeting, adding that Soler sent an email reminder to members about the meeting.

· Jones commented that he would like to have and support a program for sustainability that is recognized in the marketplace.

· Adelsheim affirmed Jones’ statement saying that there must be promotional ability behind any certification process.

· Lotspeich asked whether the Board had considered what benefits the LIVE program might expect if the members allow usage of their 501 (c) (3) status?

· Peterson-Nedry stated that he felt that in exchange LIVE would receive administrative support and guidance from the OWB Directors.

· Casteel moved and Girard seconded and the Board determined to ask the Oregon Wine Board to immediately initiate creation of a 501 (c) (3) non-profit if the LIVE membership does not wish to change its by-laws.

· Jones suggested the name “Foundation for Oregon Wines & Vines” for the 501 (c) (3).
Adjournment:

Lotspeich adjourned the LIVE meeting at 4:50 p.m.

Minutes Approved:

______________________________________________


__________________

LIVE Secretary Signature:
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