[image: image1.jpg]


LIVE Board Meeting Minutes 

January 8, 2009, 10am-1p


Northwest Viticulture Center

Attending Board: Betty O’Brien (Chair), Ted Casteel (Vice Chair/Secretary), Allen Holstein, Stirling Fox, Jason Tosch, Ed Fus, Al MacDonald, Chris Banek (via conference call)
 Attending Guests: Gary Neuschwander (ODA), D. Taylor McMillen (ODA), John La’Gere (CPA)
Attending Staff: Chris Serra (Program Manager)
Call to Order: Betty O’Brien called meeting to order at 10am.
Betty O’Brien asked that the guests introduce themselves around the table.
Minute Approval: Betty O’Brien read revisions to November minutes.  Ted Casteel motioned to approve minutes from July conference call and June board meeting.  Jason Tosch seconded.  Motion unanimously approved.
Reports: Chris Serra presented regular reports
Financial Report: The Financial Report was projected on the screen.  Allen Holstein asked about a few issues about the budget that Chris Serra expounded on, specifically inspections costing more than anticipated.  Chris Serra explained that this was a result of higher than expected enrollment in 2008 as well as non-inspected vineyard collections that are billed by the inspectors but not included in inspection fees to the vineyards.  
Betty O’Brien asked about switching from a cash basis to an accrual basis.  Dan Kent recommended breaking the cash forward into restricted and non-restricted.
Betty O’Brien suggested that we come up with a proposal (Chris Serra, Allen Holstein, John La’Gere) for how we should report going forward.  Chris Serra stated that he will work with John La’Gere to prepare the financial statements for the next board meeting.  John La’Gere stated that switching to an accrual basis may not be necessary.
The 2009 budget was then projected on the screen.  Allen Holstein asked about the new line items in the budget.  He asked about the administrative support line item which Chris Serra explained was for general administrative support.  Betty O’Brien stated that any charitable donations on behalf of LIVE should be presented to the board for approval in the future.
Betty suggested adding a line that reflects income for the year, and a line item for income plus cash carried forward.
Allen Holstein moved to accept the 2009 budget.  Ted Casteel seconded.  The 2009 budget was then unanimously approved.

Chris Banek recommended purchasing a system for conference calls.  The board agreed.
Winery Certification Technical Committee:  Ed Fus spoke about the winery certification.  Gary Neuschwander said that the process has gone better than expected thus far. The final audit is scheduled for the 23rd of January.   The total number of pilot group members stands at 17.
Gary Neuschwander and Taylor McMillen excused themselves.  

Ed Fus explained that he will continue as committee chair until the group is no longer happy with his leadership.  

Vineyard Certification Technical Committee: Jason Tosch spoke about the updates to this committee.  He explained that the Vineyard Determinations Meeting was held Tuesday, January 6th, 2009 and that it was a positive experience with very few questionable vineyards discussed.  

He spoke about the Technical Committee summit that will be held on Tuesday, January 13th at the Discovery Center in the Dalles, where the group will divide technical committees into regions and finalize the IOBC requirements for green and yellow lists and checklist items. We will also define the responsibilities, timeline and procedure of forming a technical committee.
He stated that there is no real news on the PEAS model, and that he will keep working with the developers of the model to provide information for LIVE to develop its own system for pesticide use.

He spoke about the Salem growers’ group meeting.  The major criticism was about the international pressures exerted on the program by the IOBC.  

Betty O’Brien thanked Jason Tosch for his extensive involvement in LIVE.

Program Updates: Chris gave updates of the website progress, and stated that we are still on track for an annual meeting rollout.  He also stated that the Oregon Wine Board offered to give ownership of OVID to LIVE if we so chose to accept it.  
Salmon-Safe Update:  Dan spoke about the challenges in training inspectors and that there would be a Salmon-Safe inspector training on Friday, February 6th at Tyee starting at 10am.  

Dan will be meeting with LODI to discuss the pesticide model that Salmon-Safe uses.

He then mentioned that LIVE and Salmon-Safe should look for new joint funding opportunities. 
New Business:


Annual Meeting Discussion:  



Date: The group proposed a date of Wednesday, April 22nd as a date for the annual meeting.
Program Suggestions:  Website rollout; GMO discussion (Invite new OSU Viticulturist, and an informed environmentalist); sensory panel elimination (Stirling); board member election and re-election; new board member should be a winery owner and/or winemaker, winery certification (Ed, Gary, Inspected Winery, Hannelore), annual award, year-round inspections
New winery board member recommendations: Bernie Lacroute (Willakenzie), Nadine Lew (A to Z), Ken Cupperman (Premiere Pacific).  Stirling recommended pulling from the list of winery certification pilot group members.  
Award recommendations include JF Pellet (Vinea), Oregon Wine Board (via Hannelore), Dick and Nancy Daniel
A Board Member Nomination sub-committee with Ted, Stirling, and Allen was formed.
Upcoming meetings:

Tuesday, January 13th, - Technical Committee Summit

Tuesday, January 20th - Checklist Sub-committee

Wednesday, February 11th - Technical Committee chemistries meeting

May TBD - Inspector training and education

Tuesday, February 3rd - Winery Technical Committee meeting

Thursday, March 5th - Board Meeting

Phone, email - Nominations sub-committee

Inspection Deadline: Year-round inspections were discussed.  It was agreed to start on a pilot process for 2009/10.  
Compensation for Apple Leaf: Rob Koch of Apple Leaf requested additional funds for cost overruns not anticipated during his initial bid to LIVE.  The board agreed to compensate Rob in the amount of $3000.
Other Issues: John La’Gere spoke about the CPA Process and what he recommends for LIVE accounting.  He recommended looking at switching to a fiscal year that matched more closely our billing cycle and a “crop year.”  This will be discussed in more detail in subsequent meetings.
Adjournment: Betty O’Brien adjourned the meeting at 1pm.
