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LIVE Board Meeting Minutes
January 22, 2007    9:30-12:00 p.m.

Northwest Viticulture Center   


Attending Board: Stirling Fox (President), Ted Casteel, Al MacDonald, & Betty O’Brien

Absent Board: Allen Holstein (Treasurer)

Quorum present?  Yes
Attending Staff: Teresa Soler (Executive Secretary)

Attending Guests: Dan Kent (Salmon Safe), Ted Farthing (Oregon Wine Board), Jean- François Pellet (Vinea) & Brant Dutton (Dylan’s Run Vineyard)

Call to order: Stirling Fox called this meeting to order at 9:38 a.m.
Minute Approval: Ted Casteel motioned to accept minutes amending the US Bank motion to a maximum of 10,000. Betty O’Brien seconded.  Unanimously approved.
Financial Report: The group reviewed the financials provided by Teresa Soler and Pierrette Paul.  There was brief discussion of a budget shortfall and how to manage this shortfall.
· Review & adoption of 2007 budget-The group reviewed the proposed budget for 2007:  Ted Casteel motioned to put $25,000 of restricted funds into the general operations fund and move adoption of 2007 budget to February board meeting. Al MacDonald seconded.  Unanimously approved.  
· Discuss possible dues increase: The board discussed membership dues.  Betty O’Brien suggested possibly raising inspection dues along with membership dues but would like to see incremental steps.  The board agreed a large increase may drive members away.  Ted Farthing stated that more value will bring justification to raising dues.  This discussion is tabled until the next board meeting.
· Review grant writing priorities: 
· Find government grants and list by date: Teresa will work with Jodi Tanner to put together a list of available grants and due dates. 
· Priorities: The board discussed the program grant writing priorities.  Ted Casteel motioned to approve Teresa to seek funding for membership handbooks, website form submission & database, and member training/workshops. Al MacDonald seconded.  Unanimously approved.  

 Membership Report: Brant Dutton explained the provided membership.  Ted Farthing mentioned adding a membership goal in the graphs. Stirling Fox stated he would like to see a goal of 15% growth each year with an ultimate goal of 90% of Oregon’s acreage being certified sustainable.  
Salmon Safe Update: Dan Kent reported that Salmon Safe is in the process of revising their farm standards; their first step is meeting the LIVE rucksack.  Salmon Safe recently ended a major marketing campaign and received good press.  Seattle PI did a piece that was picked up by the AP and went up and down the west coast.  Salmon Safe is just starting a billboard campaign celebrating Portland State University becoming certified. The organization is also preparing for the April event: Sip for SOLV, an annual campaign promoting wines and expects retail presence will increase.  Salmon Safe is offering marketing materials, case backers and hanging posters to retail stores.  Salmon Safe was invited to submit a proposal to the Oregon Governors Environmental fund, focusing on education, outreach and recruitment.  In the proposal SS has outlined $15,000 for LIVE.   SS is now certifying farms in Marin County, California.  They have partnered with a group called Marin Organic.  SS has certified a few Washington vineyards and has a goal of strategizing more with LIVE and Vinea.  
Oregon Certified Sustainable branding discussion: Ted Farthing stated that California is considering this type of branding.  Oregon wants to be the leader in sustainability.  OWB is working to build a brand, there are challenges to certification.  The group may need to consider other branding type names, might not able to call it “Oregon Certified Sustainable”.  This concept may need to extend to other crops, not only wine.  A balance is to be struck with a common definition of sustainability, statement of shared principals between the certification organizations.  The OWB is working on a messaging structure and a marketing plan.    Jean-François told the group that Vinea initially asked wineries to support Vinea by giving $100 per winery. Jean-François would like a northwest logo not just one that

promotes Oregon wines.  Dan Kent met with representatives of Oregon Tilth who seemed cautiously supportive.  Tilth expressed concerns around the word sustainable being overused in the marketplace.  Overall, Tilth expressed being interested in participation.   There was discussion about the umbrella encompassing all organic certification organizations, not only Tilth. 
Vinea Business: 
· Washington legal fees: Jean-François explained that Vinea needs better communication from LIVE and Vinea received some confusion in the messages delivered at different meetings. The Vinea board agreed to pay half of the legal fees in their meeting minutes.  
· Other business: Vinea’s goal is to get about 70-75% of Walla Walla vineyards.  Jean-François sees potential for Vinea doubling membership base within the next couple years.  2/3 of membership is in Oregon.  Vinea organizes an educational day, March 16th, and they invite a speaker.  Topic for 2007: Alternative Pesticide and Fungicide Management. Stirling Fox would like to have some LIVE board members at attend to get to know Vinea and its members.  

·  The Vinea board and LIVE board agreed to meet on March 21st in Walla Walla, Washington.  
Old Business:

· Jim Bernau donation designation update: Stirling Fox and Allen Holstein met with Jim Bernau and Jim Bernau expressed that he still would like to pursue creation of a seal that says “Oregon Certified Sustainable” that has support from the Oregon Wine Board.    Bernau said LIVE could use his donation of $25,000 for general operations since LIVE is now working with the OWB towards this branding.  
· Interim board member recruitment update: Stirling Fox reported finding some board members that the LIVE board would like to pursue.  Jim Bernau is not interested in serving at this time, Jason Tosch said he would be happy to fill a position, David Millman remains a possibility, and Brant Dutton reminded the group of Dr. Paul Simonds.   David Millman would like to meet the LIVE board in February and get to know the board and program a bit more before consideration.  Stirling Fox suggested having a Vinea member on the LIVE board.  Jean-François would like to look for a candidate.  Ted Casteel motioned for Jason Tosch to become an interim member of the LIVE board, and seek expanding out board to include a person from the Walla Walla region.  Betty O’Brien seconded. Unanimously approved.  
New Business:

· Food Alliance discussion:  Ted Casteel, Al MacDonald, and Dan Kent met with Karen Lewotsky and Roberta Joiner of the Food Alliance to discuss a relationship between LIVE and the Food Alliance.  Ted Casteel was hoping to develop a relationship similar to what LIVE has with Salmon Safe.  Karen Lewotsky and Roberta joiner brought a new program model for winery certification and wanted to see what type of interest LIVE has in this type of certification.  The fee structure starts at around $1,400. The group would like to get together again to continue the conversation.  
· 2007 Annual membership meeting planning:  Teresa will develop an agenda and email to the board for feedback and review with a suggested meeting date of April 3rd.  The board would like a luncheon with members bringing wine to share.  Al MacDonald agreed to work with Chemeketa to get the space donated. 
· Certification program meeting: The OWB will follow up on calling this meeting.
· 2007 Recruitment seminars: February 21st in Eugene area, March 13th in Salem at McNary Golf Course, Mina’s Restaurant.  No host dinner at 6:00, program at 7 p.m.  
· 2007 Membership trainings: Trainings tentatively scheduled in March:  Walla Walla, Salem, Newberg & Eugene.
Adjournment: Stirling Fox adjourned this meeting at 12:16 p.m.
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