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LIVE Board Meeting Minutes 

November 1, 2007, 9:00 a.m.-12:00 p.m.


Chemeketa at Eola, Northwest Viticulture Center


Attending Board:  Al MacDonald, President; Betty O’Brien, Secretary; Stirling Fox, Allen Holstein, Jason Tosch, Ted Casteel.  
Attending Guests: Dan Kent (Salmon-Safe)
Attending Staff: Chris Serra (Program Manager)
Call to Order: Meeting was called to order by Al MacDonald at 10:10am
Minute Approval: The Board reviewed the minutes from the previous meeting.  Al motioned to approve the minutes as written.  Allen Holstein seconded.  Motion unanimously approved.
Financial Report:  The Board took a moment to review the financials.  Chris Serra explained the format was an expanded version of Pierrette Paul’s format, with a look-pack period as well as the current period.  Allen Holstein expressed concern about double payroll.  The board discussed the state of the financials and Allen conjectured that we will be solvent without outside monies until mid-2008.  Chris explained that LIVE is working on 3 separate grants, OWB, EPA, SS for different projects that will help with funding
Membership Report: Chris Serra reviewed the membership report that was prepared by Teresa Soler. 
Technical Committee Report: Jason Tosch reported on the previous day’s technical committee meeting.  
· Whole-farm definition was agreed upon to compensate for leased land.  All currently leased acres will be grandfathered in to a conditional LIVE certification for the vineyards.  Upon expiration of leased land, new leased plots must be farmed to comply with Salmon-Safe/LIVE standards.  
· Nitrogen application was discussed.   It was agreed that more research was needed to decide whether or not to change the September 30th cutoff date for application.  Patty Skinkis will research studies that have already been done and report back at the next technical committee meeting on November 27th.  

· Commercial forests were agreed to be defined by deferring to a flow-chart prepared by the Oregon Department of Forestry.  
· The review of new chemistries was discussed.  It was agreed that any new chemistries should be reviewed annually in January before the February deadline for submission to the IOBC.

· The 45lb/acre sulfur limit was revisited and agreed to leave as is.  It will be revisited on a yearly basis.

Chateau Ste Michelle Update: Jason stated that he had no firm answer to give CSM regarding the whole-farm issue.  Jason explained that the issue is that a leased part of CSM’s land is onion farm which is chemical-use intensive.  Ted recommended contacting the IOBC rep regarding leeway with larger farms in the future.
Jason stated that Vicky Scharlau will contact Jude may do a GAP analysis between LIVE (or IOBC) and WAWGG (Vinewise) to see if they can partner with us in order to certify their vineyards.

5 Year Plan Retreat:  Al suggested that we have a January retreat that involved the use of a facilitator to work on the 5-year plan.  Ted recommended expanding our group to bring in a fresh perspective to this meeting.  Stirling suggested using Maresh, Argyle, Anne Amie, Eola.

Funds for 5-year retreat - SS used a grant from the Flintridge foundation for their retreat. Al recommended ODA.
Topics for 5 year plan – budget (2008 and 5 year), winery certification, rate of growth and planning for that.

Dues Increase: The Board discussed the possibility of increasing dues.  All agreed that increases were a normal part of any organization that charges dues.  Jason pointed out that LIVE is extremely inexpensive compared to other similar organizations.  Ted Casteel recommended that Chris Serra do research on budgetary impact of differing rates of increase.
Chris Serra brought up the point that we should articulate the value of the program when increasing dues or inspection fees.  Jason Tosch suggested putting together a newsletter or a brochure to illuminate these points.

Winery Certification: Al MacDonald stated that OWB approached us to put together the winery certification.  The question is whether or not LIVE would do this regardless of the wine board.  The board agreed that we would and spoke about what this would entail.  All agreed that we should do processing and facility.  Dan brought up the fact that a winery certification would be a significant source of revenue.  

Ted Casteel gave suggestions for inspectors for the winery inspection.  
It was agreed that we need an advisory committee (ted and stirling agreed to be on it) with a peer review at the end of the process.  Ted mentioned that we need professionals to come on right at the beginning to give recommendations.  Tony Rinder from Domaine Serene, and Ron Penner Ash were mentioned as possible contacts for this committee.
The goal is to put together a meeting to propose ideas within the next month.

New Business:

Future board meetings: After asking everyone about possible conflicts in certain dates, Betty O’Brien stated that the schedule for future board meetings would be the following:  January 10, March 6, June 5
Jason proposed April 3rd for annual meeting and the Board agreed.  This date is subject to change.
OVID/LIVE partnership: Al MacDonald briefed the board on LIVE’s possible partnership with OVID in order to push ahead with LIVE’s goal to go paperless for 2008.  Chris Serra mentioned our work with Brian Capitano of SyncInteractive, and how his proposal to develop our vision was estimated to cost $65-$70k.  The board expressed the need to shop the project around to other designers.  Ted Casteel expressed concern at using SyncInteractive because of the problems OWB has had in developing OVID.  Al stated that the goal would be to have the final product paid for by OWB.

New member recruiting: Chris Serra inquired about how LIVE plans to recruit new members. Jason mentioned WAWGG and VINEA are the best places to concentrate our efforts.  Stirling Fox explained that all of the efforts that had been discussed were aimed at attracting new members.  Al MacDonald suggested that we hold recruiting seminars in Hood River for a new grower’s group, as well as Southern Oregon.  
Ted Casteel mentioned that we need to keep VINEA up to speed on dues increases.  

Scientific Studies:  Chris Serra presented a proposal by field biologist John Smietanik to follow-up on the work that Rebecca Sweet had performed.  Dan mentioned this study is highly fundable, if not through SS, then through other environmental stewardship foundations such as the Meyer Memorial Trust. 
Salmon Safe Update:  
· SS interest is developing a program that is as integrated in WA as it is in OR.
· SS urban work is growing quite quickly.  
· University of Washington is seeking SS certification  
· South Waterfront project (hi-rises) are interested   
· SS is doing a bus-side campaign with Tri-Met  
· SS was awarded Walla Walla grant to certify urban spaces 
· Also, Deschutes Brewing will be releasing a beer produced with SS beer.   
· SS goal is also to go in the paperless direction for inspection and reporting
Whole Farm Definition: Jason reiterated the Technical Committee points and put the definition that vineyards with leases would be grandfathered in until expiration of lease, at which point the leased property would have to be converted to certified land.

Jason Tosch motioned that LIVE adopt the whole-farm definition that was discussed at the technical committee meeting.  The language will be formalized by Jason. The definition is to be owner-based that will conditionally certify leased land until expiration of the lease.  Any future leases must comply with LIVE standards.  Al MacDonald seconded the motion. Motion unanimously approved.

Adjournment: Al MacDonald adjourned the meeting at 11:38am

