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LIVE Board Meeting Minutes 

August 5th, 2009, 1pm-4pm


Col Solare Winery, 5207 Antinori Road, Benton City, WA

Attending Board: Betty O’Brien (Chair), Ted Casteel (Vice Chair/Secretary), Stirling Fox, Jason Tosch, Ed Fus, Al MacDonald, Kevin Corliss, Don Crank
Board Not Attending: Allen Holstein (Treasurer), Ted Farthing (OWB/Ex-Officio), Dan Kent (Salmon-Safe/Ex-Officio)
Attending Guests: Chris Banek (Seven Hills Vineyard), Jason Magnaghi (Leonetti Cellars)
Attending Staff: Chris Serra (Program Manager)

Call to Order: Ted Casteel called meeting to order at 1:00 pm.
Minute Approval: Betty O’Brien proposed two changes to the June meeting minutes.  Ed Fus motioned to approve minutes from June board meeting with the changes Betty proposed.  Betty O’Brien seconded.  Motion unanimously approved.
Reports: Chris Serra presented financial reports
Financial Report: Chris presented the financial statements.  Total cash in the bank was about $75,000, with a net income for the year of about $17,000.  To date we are slightly above budget.  Points were made that while we are lagging in donations, we are $2000 over the projected income.  Chris stated that we still need to collect about $22,000 to meet the projections for the year, which should come from winery billing and new winery enrollment.  We will also spend about $30,000 on vineyard inspections.  Chris stated that he will meet with the Oregon Wine Board to discuss new and better ways to present financial analyses to the board.
Membership Report: Chris presented the membership report and stated that 8000 vineyard acres are enrolled in the program and that we are above the projected amount of new members with a net gain of 25.  Chris stated that Quail Run enrolled 9 new vineyards, that there has been no word from Idaho, and spoke about members that dropped out and their reasons.  

Stirling Fox and Jason Tosch arrived.

Winery Certification Technical Committee: Ed Fus spoke about the winery certification meeting at Willakenzie where about 40 interested parties (current and prospective members) attended.  Members expressed enthusiasm and asked questions about the program.  Ed spoke about the work to certify Washington wineries.
Al MacDonald recommended inviting regulatory agencies onto the technical committees and that Washington should form a winery certification technical committee.

Chris Banek and Kevin Corliss spoke about potentially starting a Washington Certified Sustainable program to mimic the Oregon Certified Sustainable Wine program.  Al MacDonald recommended using the Vinea program as the marketing arm for certification in Walla Walla.
Vineyard Certification Technical Committee:  Jason Tosch spoke about a vineyard that dropped out of LIVE due to whole-farm non-compliance.  A chemical was used that was not allowed under either the LIVE or Salmon-Safe protocol.  He then spoke about how LIVE re-opened the case and discovered an IOBC exception for members who are in good standing for over 5 years, and that Salmon-Safe agreed to adopt this rule when dealing with unintentional incidents.  The vineyard in question was re-instated.
Jason then spoke about a member who used a banned chemical without consulting LIVE first and who then dropped out.

Jason finally spoke about the Movento trials that are being conducted over the next 3 years.  He said that the IOBC has approved of these trials and that university research should be used during trials of any chemical.
Kevin Corliss gave an update of Washington vineyards and spoke about the problems they are having with Leafhopper.  He stated that the IPM solutions they devised did not work and they will not be able to be certified this year due to the measures they have taken.  The group agreed that it was an evolving process and that we will work more with these committees next year to develop procedures that will be effective and allow certification. 

Chris presented a proposal by PSU graduate student Terry Anthony to develop a carbon offset program to compliment his carbon footprint service.  Chris said that he thinks that LIVE should be looking at a partnership with both Terry Anthony and a conservation group to replant native trees into the Willamette Valley to offset emissions by vineyards and wineries.  The group agreed this was an idea worth pursuing.
Old Business: Chris Serra presented the breakeven analysis that included both vineyard and winery in the ‘sales mix’ format.  Chris also projected a new feature of the internal database that can calculate vineyard certification revenue based on membership numbers and hypothetical fee structures.  Combining these two tools, Chris showed that the breakeven with the current mix would be 30 wineries and 324 vineyards.  Chris explained that we are losing money on vineyard inspections and should raise this in order to lower the breakeven.  The current actual cost of inspections is about $320.  Chris recommended raising inspection fees to $350 to compensate for this, and for any increase in inspector fees in 2010.  Chris also recommended hiring one inspector to audit all the non-site visit vineyards, to achieve economies of scale and to lower the cost during these years.

Stirling Fox motioned to raise the inspection fee to $350 in 2010, and to review and adjust it in subsequent years based on the actual cost of inspections.  Jason Tosch seconded this motion.  The board unanimously approved this motion.
 New Business: Chris Serra asked that the board make recommendations for cash management.  Current there is no interest being earned on cash in the bank.  The group agreed that the amount was not enough to warrant anything other than an interest bearing checking account for the time being and to review this in the coming year.
Other Topics: Chris Serra announced that there would be an alleyway management conference given at Rose AgriSeed in Canby, Oregon and that any board member was welcome to attend or even to speak on this topic if they so wished.
Chris gave updates on inspections, stating that the inspectors had their assignments and were in the process of arranging the site visits.

Chris spoke about the generally positive response from his recruiting efforts with wineries.  He will be doing these road visits again throughout the fall and winter.

Jason Tosch and Al MacDonald recommended the possibility of carrying advertisements on the website.  Chris said he would research this.

Kevin Corliss recommended looking into the juice-grape industry.

Chris asked that the group set dates for the next year’s worth of board meetings and major technical committee meetings.  The board did this:

· Winery Certification Technical Committee Meeting: September 1, 10am, Viticulture Center

· WV Vineyard Certification Technical Committee Meeting: Septemeber 8, 10am, Viticulture Center

· Board Meeting: November 5, 10am, Viticulture Center

· Board Meeting: January 7, 2010, 10am, Viticulture Center

· WV Vineyard Certification Technical Committee Meeting: January 12, 2010, Viticulture Center, Vineyard determinations

· WV Vineyard Certification Technical Committee Meeting: January 19, 2010, Viticulture Center, Chemistries for 2010

· WA Vineyard Certification Technical Committee Meeting: January 20, 2010, Venue TBD, Chemistries for 2010
· Vineyard Certification Technical Committee Summit: February 2, 2010, Venue TBD


· Board Meeting: March 4, 2010, 10am, Washington venue TBD

· Annual Meeting: April 22, 2010, venue TBD

· Board Meeting: June 3, 2010, 10am, Southern Oregon venue TBD

· Board Meeting: August 5, 2010, 10am, Viticulture Center

Adjournment: Ted Casteel adjourned the meeting at 3:20pm
