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LIVE Board Meeting Minutes 

June 6th, 2009, 10am-1pm


Albers Mill (Oregon Wine Board), 1200 Naito Parkway, Portland OR


Attending Board: Betty O’Brien (Chair), Ted Casteel (Vice Chair/Secretary), Allen Holstein (Treasurer), Stirling Fox, Jason Tosch, Ed Fus, Al MacDonald, Kevin Corliss, Don Crank, Ted Farthing (Oregon Wine Board/Ex-officio), Dan Kent (Salmon-Safe/Ex-officio)
 Attending Guests: Hannelore Buckenmeyer
Attending Staff: Chris Serra (Program Manager)

Call to Order: Betty O’Brien called meeting to order at 10:05 am.
Introductions:  The group introduced each other around the table along with new board members.
Minute Approval: Ted Casteel motioned to approve minutes from January board meeting.  Allen Holstein seconded.  Motion unanimously approved.
Officer Election: Betty asked that whoever became Secretary should be responsible for taking the minutes of the meetings to free the program manager up to run the meeting more effectively.  

Jason Tosch nominated Stirling Fox for Secretary, Ted Casteel seconded, unanimously approved.  
Ted Casteel nominated Allen Holstein for Treasurer, Ed Fus seconded, unanimously approved. 
Ted Casteel nominated Jason Tosch for Vice-Chair, Al MacDonald seconded, unanimously approved.  
Ted Casteel then became Chair of LIVE and Betty O’Brien became Chair Emeritus.
Annual Meeting Wrap-Up:  Betty O’Brien explained that the only criticism from the annual meeting was that there was no option to have a secret ballot cast.  Betty further explained that next year we should remedy this by having a secret ballot.  Chris Serra recommended changing the venue to another location in order to avoid showing favoritism to one member, and to keep the meetings fresh.   Allen Holstein recommended the Allison Resort.  Al MacDonald recommended the Northwest Viticulture Center.  It was agreed to look into more options for next year.
Reports: Chris Serra presented financial reports
Financial Report: Chris presented the financial statements and explained that the breakeven for vineyards is about 276 but the group was interested in an integrated breakeven that included wineries.  This was not available at this time.  Chris presented a revised budget for 2009 that included carry-over from 2008 (this was excluded from the original budget) and asked for discussion.  Chris explained that the new budget cut expenses to the bare minimum for operations and that the inspection process will be revised so that inspectors bill as they go, rather than in lump sums, and that there will be very little if any carryover into FY2010.  He also explained that he had a much stronger grasp on expenses associated with inspections than originally projected in 2008.

Ted Farthing spoke about the work that has been done in OCSW.  Ted Farthing asked how much cash would be ideal at the end of the year.  There was no clear answer to this and Chris Serra said that he would do this analysis.   The group also agreed that they would like to see how the actual financials are tracking against the budget.  Allen Holstein moved to approve the revised budget.  Dan Kent commented that we should be looking for more non-fee based sources of revenue and that we should be careful about losing members to fee problems.  Betty seconded to approve the budget.  The 2009 Revised Budget was unanimously approved.
Vineyard Certification Technical Committee: Jason Tosch spoke about the trainings he and Chris Serra held with Oregon Vineyard Supply over the past week and that the goal was to educate the staff on approved pesticides and regional differences.  
Jason spoke about the Movento trials through OSU.  OSU and LIVE put together a protocol with the IOBC to allow LIVE members to use the chemical Movento under an OSU extension research project.  Four members have been selected to take place in this three-year experiment.  Kevin Corliss said that it would be good to have a programmatic approach to using this chemistry.
Winery Certification Technical Committee:  Ed Fus spoke about the update to this committee.  He explained the creation of a requirement for a sustainability plan that will be new for 2009.  He also expressed that changes that he wanted to make are still on the table for 2010.
Program Updates: 

Member report: Chris gave the member report and spoke about the interest from a few key members that we should be pursuing them.  Stirling said that he felt the projected numbers were modest and small.  Chris explained that the projections took into account the current recession as well as a loss of some members due to various issues.
Website: Chris Serra explained that the new website was currently fully functional and that members had an extremely positive response so far.  Chris also explained that work that still needs to be done on the website, including full winery certification integration, will take place in 2010 with feedback from 2009 vineyard inspection use.
Salmon-Safe Update:
Dan Kent said that he wants to work with Chris Serra to look for more grant opportunities, including the EPA grant in the Columbia Basin for toxicity reduction.
He said that water use is one area that Salmon-Safe is going to be improved in their standards.  He has heard that irrigation water used for frost control is a key concern.
He then said that Salmon-Safe is doing a gap analysis for the Lodi-Woodbridge program.

He then spoke about creating a Salmon-Safe overlay for the LIVE Winery Certification, especially aimed at new winery development.

OWB/OCSW Update:

Hannelore provided a slide show to update OCSW’s activities.  Currently there are 50 wines produced by 13 wineries totaling 48,590 cases.  She then displayed the homepage of the new OCSW website, and spoke about the social networking aspect of the program.  She spoke about marketing materials including table top display for OPC, certificates for tasting rooms, and trade education material to be developed for next year.  Finally she spoke about protecting the OCSW mark worldwide.

Ted Farthing gave a history of how the conversation between LIVE and OCSW developed over the past few years.  The discussion ensued about where the line should be drawn between what LIVE’s mandate is and what OCSW’s mandate is.  Betty O’Brien expressed the opinion that although LIVE should not pursue consumer marketing, that it should also not turn down an opportunity to talk about the program to anyone that wants to listen.  However it was agreed that LIVE should explain that OCSW is the consumer marketing engine that drives the discussion of sustainability to the end consumer.  Ted Farthing expressed the idea that tasting room materials can be considered support for the member and that this would not fall into the consumer marketing arena.  The group discussed a process by which any gray areas of operations would be discussed with a consult with the current chair before proceeding.  
Kevin Corliss said that the Washington growers are waiting to see what happens with Chateau Ste Michelle before jumping into LIVE.
Ed Fus asked what OWB could do to help LIVE recruit more wineries.  Ted Farthing said whenever they speak about OCSW it helps to draw interest.    
Old Business:

The discussion took place about continuing with giving the option to members to use the LIVE logo use on the bottle.  It was agreed to allow the use of the LIVE logo for another year without charging for its use and under the current rules.

New Business:

It was agreed to give the program manager the authority to work within the budget and if there are any disturbing trends, that he/she should report to the board.  
It was agreed to look at scenarios for raising inspection fees for 2010.
Chris Serra asked for participation in a fundraising strategy committee.  Allen Holstein said that grants should be focused upon.  Betty O’Brien said that fundraising is difficult for a non-charitable organizations and that my energy should be spent on grant writing.

Dan Kent said that Salmon-Safe is looking at forming an accredited provider program.  Dan Kent, Ed Fus and Ted Farthing agreed to be on a fundraising sub-committee with Chris Serra.

Other Topics:

Betty discussed the program manager evaluation and motioned a 5% salary increase.  Jason Tosch seconded, unanimously approved.

Stirling Fox asked if there was any sense of why Domaine Serene dropped 3 vineyards from the program.  Ted Casteel said that the vineyard management team is unhappy with how the program treats small infractions.  Ted Casteel is going to make a phone call to see if he can find out more information and try to change their minds.
Col Solare was recommended by Kevin for a board meeting on August 5th from 1-4 with a meet and greet after from 4-6.
Adjournment: Ted Casteel adjourned the meeting at 1:10pm.
