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LIVE Board Meeting Minutes 

November 5th, 2009, 10am-12pm


Northwest Viticulture Center, 215 Doaks Ferry Road, Salem, OR

Attending Board: Ted Casteel (Chair), Jason Tosch (Vice Chair), Stirling Fox (Secretary), Allen Holstein (Treasurer), Betty O’Brien (Chair Emeritus), Ed Fus, Al MacDonald, Don Crank, Dan Kent (Ex-Officio), Ted Farthing (Ex-Officio)
Board Not Attending: Kevin Corliss
Attending Staff: Chris Serra (Program Manager)

Call to Order: Ted Casteel called meeting to order at 10:05 am.
Minute Approval: Ted Casteel proposed two changes to the August meeting minutes.  Betty motioned to approve minutes from June board meeting with the changes Ted proposed.  Al seconded.  Motion unanimously approved.
Reports: Chris Serra presented regular reports
Membership Report:  Chris presented the membership report and stated that LIVE surpassed its 2009 vineyard membership goal with 25 new members.  The total vineyard membership stands at 207 and winery membership at 22.  
Inspector Report:  Chris spoke about the different inspectors and their progress.  All in all, the inspectors were close to being complete.  John Morrison, LIVE’s new inspector, has been getting favorable reviews.  Chris explained the deadline was December 10th and that all was on track to be complete.  Chris showed the new certificate design and stated that it was to be included in members’ web-areas.

Lecture Series:  Chris proposed the lecture series with a goal of 10-12 lectures per year.  Jason stated he is working on a Nutrition Management lecture with Ken Kupperman.  Other ideas were given for topics.  Dan Kent recommended corporate sponsorship of the lecture series.
Financial Report: Chris provided snapshots of the balance sheet, profit/loss, and cash flow statements. Total income and YTD numbers were explained.  Chris proposed two budgets, each showing a different scenario of growth, with different ranges of new membership and expense scenarios.  There was much discussion amongst the board about how well organized the financial data was and how well the program was doing in 2009.  It was shown that only 17% of the program was funded by grants and that it is on its way to being self-sustaining.  Chris invited the board to use the Excel spreadsheet in real-time to show different cash-flow scenarios in real-time.  Allen Holstein speculated about future funding sources of LIVE, and stated that the wineries are the most lucrative revenue source.  

Dan Kent stated that LIVE seems well positioned to ask for funding from different sources due to its operations being nearly fully funded.  He is continuing his dialogue with WAWGG  toward looking for grant opportunities.

Stirling Fox motioned that LIVE create a grant proposal to the Oregon Wine Board.  Betty O’Brien seconded the motion.  Ted Casteel called for a vote which was unanimous.  
Chris Serra expanded on other future grant proposals, such as ODA, EPA, WSARE, and others.   He also will pursue private and corporate donations as well.

Betty O’Brien commented that Vicky Walker of the USDA should be contacted through Jim Bernau for possible funding opportunities.
Chris asked to re-allocate certain miscellaneous expenses for the fiscal year remaining.  Those included website maintenance and upgrades, and accountant fees.  

Allen Holstein motioned to approve the reallocation of funds.  Ted Casteel stated that a board motion was not necessary.  Allen Holstein withdrew the motion.

Chris asked for a vote on the balanced budget proposal for 2010.  Al MacDonald motioned to accept the 2010 balanced budget that Chris proposed.  Ed Fus seconded.  Unanimously approved.
Vineyard Certification Technical Committee:  Jason Tosch spoke about the last tech committee meeting and Movento trials.  He stated that Movento has no effect on beneficial insects; however the LIVE approved position for phylloxera remains vine removal.  He also stated that a negative cumulative effect of the chemical is possible and will be examined.
Winery Certification Technical Committee: Ed Fus spoke about the winery certification.  He mentioned that we are going to begin the changes to the 2010 workbook at the next meeting on November 30th.  
Dan Kent said the he would meet with Ed Fus to develop the Salmon-Safe overlay with a goal of June for completion, but with hopes to complete it earlier in the year.
Ed Fus mentioned that he was invited to the WAWGG annual meeting to speak about the LIVE winery certification.

OCSW Update:  Ted Farthing said that the Oregon Wine Board will be doing strategic development over the next few months for OCSW, specifically reaching out to second generation wineries.

Ted Farthing stated that there will be an Earth Week rollout of the OCSW program in 2010 in New York and San Francisco and that there are 100 wines and over 1.4 million bottles of wine labeled with the OCSW logo.  

The USPTO office has accepted the OCSW logo as trademarked.

Dan Kent said that Salmon-Safe Vinea wines are getting a lot of traction in Seattle.  
Dan said that Kevin Scribner (formerly of Salmon-Safe) is now working for Vinea so there will be continued cooperation.
A new Salmon-Safe PSA was shown to the group.  
Other Topics:
Ed Fus recommended we look at internship possibilities.  The group agreed to look for an intern for the lecture series.  Betty recommended Willamette University or Ed Recommended PSU. 
Betty O’Brien requested that board nominations be placed on the January board meeting agenda.

Future Meetings:

· Board Meeting: January 7, 2010, 10am, Viticulture Center

· WV Vineyard Certification Technical Committee Meeting: January 12, 2010, Viticulture Center, Vineyard determinations

· WV Vineyard Certification Technical Committee Meeting: January 19, 2010, Viticulture Center, Chemistries for 2010

· WA Vineyard Certification Technical Committee Meeting: January 20, 2010, Venue TBD, Chemistries for 2010
· Vineyard Certification Technical Committee Summit: February 2, 2010, Venue TBD


· Board Meeting: March 4, 2010, 10am, Washington venue TBD

· Annual Meeting: April 22, 2010, venue TBD

· Board Meeting: June 3, 2010, 10am, Southern Oregon venue TBD

· Board Meeting: August 5, 2010, 10am, Viticulture Center

Adjournment: Ted Casteel adjourned the meeting at 12:10
