2007 Annual Meeting Minutes
Attending Board: Al MacDonald, Betty O’Brien, Ted Casteel, Stirling Fox, Jason Tosch, & Allen Holstein. 
Attending Members: Frank Fraser, Ken Durant, Bob Esterling, Luisa Ponzi, Miguel Ortiz, Lowell Ford, Jerry Murray, Jesus Mora, Ray Straughan, Michael Fowler, Bryan Croft, David Flynn, Seth Schwebs, Shelby Sadow, Kathy Koball Miller, Ferenc Ipac-Szabo, Porter Lombard, Paul Simonds, Steven Westby, Keith Kramer, Trudy Kramer, Norbert Fiebig, Jim Kakacek, Rod Pace, Jim Bernau, Lorraine Appolloni, Luci Wisniewski, Don Crank, Forrest Klafke, Robert Taylor, Bruce Sonnen, Arpad Walker, James Cahill, Joel Myers, Pat Dudley
Attending Staff: Teresa Soler, Executive Secretary
Attending Guests: Dan Kent (Salmon Safe), Ted Farthing (Oregon Wine Board), Kerry Newberry, Jude Hobbs (Agro-Ecology Northwest), Rebecca Sweet (Corridor Consulting), Patty Skinkis (OSU), Juan-Pablo Valot (Sylvan Ridge). 
Call to Order: Stirling Fox called this meeting to order at 1:11 p.m.
Stirling updated the membership with a “State of the Program Report”; he introduced the LIVE Board, Stirling asked the membership how the program is doing.  He stated this program is a grassroots success and we have a lot of support from the industry and informed the membership that LIVE is strapped for money.  He told the membership LIVE doesn’t have money because the program is trying to keep the dues low.  He also talked about wineries coming on board and supporting the program.  He asked for a show of hands of winemakers in the room, there were approximately 10.  He stated the program won’t get far without consumer recognition and winery involvement.  He feels consumers don’t want details but they want a straight forward message told by an authority.  He stated the LIVE board is a group of dedicated volunteers trying to make this “story” mean something.  Stirling encouraged everyone to go out and tell the story, have their tasting room staff tell the story, etc.  “It’s your passion that got the vineyard certified and it’s up to your staff to go out and promote it”.  People who interface with the program need to be energized to tell the public in an informed manner.  Most of the growers in this state already farm sustainably without being in LIVE because of our climate…introduces Ted Farthing to explain Oregon Certified Sustainable concept.
Ted Farthing highlights: Oregon Certified Sustainable-Ted F. asked how many people feel it is challenging to explain the sustainable story to consumers.  He highlighted the certification programs, with emphasis on technical certification.  He feels we need to define the market before the market defines us.  If you add up all certified (all programs) acreage it is over 20% and is estimated to increase to over 30% by the end of 2007.  Goals: Increase leadership in Oregon’s sustianble movement, grow awareness of shared principals in different programs, and forge relationships with consumers who care about this stuff.  Would implement this in phases.  In phase one wines made from certified grapes would have the ability to use new logo on label, phase 2 work with wineries who wish to become certified facilities.  Carbon footprint?  Feels we could raise the bar and continue to keep nudging the bar upward.  Social responsibility, wants to work with all other certification organizations for this cooperation.  Some members of the LIVE board are meeting with other organizations to review this plan. He showed a slide on “Oregon Certified Sustainable” shared principals.  He asked if anyone sees anything on the slide that they don’t believe in.  There was no response.  He has heard from others that LIVE is an easier path than most programs.  He feels the organizations have a lot in common.  
Next steps: meeting tomorrow with other agencies and if everyone agrees they will move forward to trademark this brand, encourages members to still use LIVE logo and use this logo.  If this goes well the next step would be to implement a marketing plan.  The Oregon Wine Board website would be promoting this brand.  This would be another story to tell without costing much more money.  Would like to launch a Oregon Certified Sustainable road show in 2008.  This plan is meant to unify people and the Oregon Wine Board is going to help.  Allen Holstein asked what if the other organizations don’t want to go along with this plan, it might be a way to only brand LIVE.  Thinks there is strength in unity.  Pat Dudley stated it is helpful if the other organizations go along with the plan but if they don’t it won’t stop people from using the brand if they are certified organic, etc.  Dan Kent asked about other industries.  Ted responded that has been in the discussion and feels we need to make it work for wine first then look at other industries.  Joel Myers stated the term pesticide is a broad statement because everyone uses pesticides whether organic or chemical.    Ted Farthing asked the LIVE membership if they can be counted as believers in this plan.  The LIVE membership quietly responded yes.  
Adoption of 2006 membership meeting minutes: Stirling reminded everyone of the meeting minutes from 2006 and invited questions. Ted Casteel motioned to accept minutes as written from the last meeting. Allen Holstein seconded. Minutes unanimously approved. 
Nomination & election of board members: Jason Tosch nominated incumbents Al MacDonald, Allen Holstein, & Stirling Fox. He also nominated Chris Banek from Vinea.  Jason opened the floor for nominations.  Ray Straughan motioned to accept nominations as listed, Ivan Wells seconded, unanimously approved.
Membership report: Stirling reviewed the membership slides in the PowerPoint presentation highlighting membership has increased by 37%, 132 members, and the additional Walla Walla members. He expects more vineyards to join and to report a similar trajectory in the next year. 
Financial report:
· Overview of 2006 income & expense: Allen Holstein reviewed the overview of income and expense.  2006 income: $96, 215 and expense: $68,553.  He reported we LIVE had a lot of money in donations.  He reviewed the charts with the breakdowns of income and expense.  He reminded the members that the dues income of $22,000 an the expense of $68,000 shows a problem with the dues structure.  
· Review 2006 donations: Allen Holstein reviewed the 2006 donations.
· 2007 projected operations budget: Allen Holstein reviewed the LIVE 2007 operations budget.  Stirling Fox reminded the group that 1/3 of the operating income was from Jim Bernau carryover.  Allen Holstein said that the LIVE board recognizes that in order to make LIVE a sustaining program we need to get the program to mean something in the marketplace. He stated the LIVE board approached the OWB for help making this happen.  The Board concluded they need to get winery participation.   
· Revenue source discussion: 
· Overview of current membership dues: Allen Holstein informed the members there has been some talk about a dues increase. Stirling reviewed the additional income sources LIVE is seeking help from.  Stated LIVE has hired a grant writer.  He informed the group the OWB grant LIVE submitted this year was for $20,000.  LIVE is soliciting new members.
· Winery support plan: Ted Casteel informed the members the LIVE board is trying to run an organization that is growing very rapidly.  He informed the members of the LIVE board’s efforts to keep the program going.  They are trying to find a more sustainable way to raise the cost of participation.  He informed the members that within the next month or two a letter requesting voluntary winery participation will be going out to wineries involved with LIVE. Ask the wineries to make a modest contribution to help bridge this time when we are all facing a shortfall.  When a real winery program is in place it will be more of a requirement.  Stirling Fox flipped back to the slide showing the membership dues versus operation expenses for 2007.  He further emphasized the need for more money.  Stirling thanked Jim Bernau for saving the program.  Stirling Fox sees this as a symbiotic relationship. Stirling reviewed the slide about winery support and reviewed the suggested fee structure. 
· Draft 5 year strategic plan: Stirling informed the group that the after asking the Oregon Wine Board for help for years, the OWB asked LIVE where are you going?  This is how the Strategic 5 year plan concept began.  They would like to see a direction in order to justify funding.  Stirling reviewed the plan’s highlights: Partnerships with other organizations, formulates recruitment initiatives, funding resources, etc.  Stirling informed the group of hiring Rebecca Sweet, MS to do recruitment funded through a grant from Salmon Safe.  The long term strategic plan outlines how to continue recruitment efforts without reliance on grants.  He informed the group of the need to fine tune this plan prior to distributing the plan.  
Overview of program outreach efforts: Stirling Fox reviewed the 2007 LIVE outreach efforts slide. 
Overview of 2007 meeting schedule: Stirling Fox reviewed the Board meeting schedule and some of the focuses of the meetings.  Stirling Fox also reviewed the Technical Committee meeting goals and encouraged growers to get involved.  He informed the membership that LIVE is helping Vinea create their own technical committee to meet the sustainable needs of their particular region.  
Consumer Outreach Committee:  Stirling informed the members the LIVE board would like the membership to create a consumer outreach committee to help at events such as Earth Day, etc. 

Overview of new LIVE inspector scorecard: Stirling Fox updated the members on the IOBC reviewing and modifying their scorecards and documents.  This led into Al MacDonald reviewing the documents. Al informed the members Mad Cow Disease and Hoof and Mouth and diseases like these inspired EUREPGAP to have a traceable system back to the farm level.  The IOBC incorporated EUREPGAP standards into their scorecard.  Al MacDonald explained the scorecard to the membership showing them the ins and outs.  He asked the members if there is anyone present who does not have a computer or internet access.  Everyone has a computer or internet access and Al stated we are all progressive farmers.  He announced that some of the things on our old scorecard are listed on the passport.  
Salmon Safe: Building regional & national markets for certified wine: Dan Kent showed a PowerPoint presentation highlighting Salmon-Safe and LIVE joint certification efforts that delivers three labels. Dan spoke about the marketing focus of Salmon-Safe and how they have expanded to farm certification from the Canadian border down to California.  Vineyards remain a core element of Salmon Safe’s program.  SS started in the mid 90’s, a couple years before LIVE.  SS has been seeking funding from foundations and passing funding through to LIVE.  Dan received unofficial word that SS will pass another $15,000 to LIVE to continue recruitment efforts.  He stated there is not a certification program that is solely sustained on membership dues.  SS certifies farms, vineyards, dairies, municipal park systems, corporate and university campuses, and will soon be certifying residential development.  Developing a program currently to certify large residential developments.  Salmon Safe builds consumer markets for ecologically sustainable wines and encouraged people to help themselves to the promotional materials.  He highlighted Sip for SOLV- requires retailers to provide information back about the success of SS certified wines.  Stores report they see a significant increase in sales.  Public service advertising to promote ss winelist. Promotion of other programs to build market recognition through bus sides and billboard campaigns through Portland and Seattle.  Expansion in California and Washington State, particularly in the Puget Sound area.  Have about 45 certified farms in Puget Sound area and will have 60 certified by the end of 2007.  Also SS has a major focus on vineyards in the Columbia Basin area working closely with Vinea.  The SS campaigns work for growers during campaigns.  Portland State University was the first university to achieve SS certification.  SS vision: Oregon wine industry as an agricultural sector will embrace these agricultural practices.  It doesn’t matter so much if everyone is certified as long as everyone is paying more attention to their land and implementing safe practices.  SS is looking to expand collaboration with LIVE and Vinea, hoping LIVE would be interested in working beyond Walla Walla.  
Adjournment: Stirling Fox adjourned this meeting at 3:05 p.m.
